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Budget Comparison Report
City of Diamondhead, MS Group Summary

Categor…

2012-2013
Total Activity

2013-2014
Total Activity

2014-2015
YTD Activity
Through Per

2014-2015
2014-2015

2014-2015
FY15 Projection

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2015-2016
2015-2016

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 001 - GENERAL FUND

Revenue

200 - TAXES 6.24% -99.03%3,005,965.632,829,326.00 176,639.63 27,500.00 -2,801,826.002,628,931.562,857,815.452,856,941.35

220 - LICENCES & PERMITS 22.05% 3.72%424,689.55347,961.00 76,728.55 360,900.00 12,939.00286,978.94378,252.01299,270.76

250 - INTERGOVERNMENTAL 23.08% -34.04%938,632.23762,600.00 176,032.23 503,000.00 -259,600.00564,357.18925,145.63965,661.67

290 - FINES & FORFEITS 23.44% 21.50%36,575.9229,630.50 6,945.42 36,000.00 6,369.5024,575.9244,340.8148,240.04

300 - MISCELLANEOUS 341.67% 95.00%26,500.186,000.00 20,500.18 11,700.00 5,700.0021,436.9112,192.207,229.63

330 - CHARGES FOR SERVICES 0.00% 0.00%45.000.00 45.00 75.00 75.0035.100.000.00

350 - TRANSFERS AND NON REVENUE RECEIPTS 0.00% 0.00%0.000.00 0.00 0.00 0.000.001,286,415.00299,872.00

Total Revenue: 4,432,408.513,526,315.61 3,975,517.50 456,891.01 11.49% 939,175.00 -3,036,342.50 -76.38%5,504,161.104,477,215.45

Expense

800 - DEBT SERVICE 0.00% 0.00%61,898.3861,898.38 0.00 61,898.38 0.0061,898.3861,898.382,287.54

Department: 000 - NON-DEPARTMENTAL

999 - OTHER -2.28% -100.00%485,700.90497,018.61 -11,317.71 0.00 -497,018.61250,603.87113,620.790.00

Total Department: 000 - NON-DEPARTMENTAL: -2.28% -100.00%485,700.90497,018.61 -11,317.71 0.00 -497,018.61250,603.87113,620.790.00

Department: 100 - LEGISLATIVE - COUNCIL

400 - PERSONNEL SERVICES -33.33% 0.00%17,384.0026,076.00 -8,692.00 26,076.00 0.008,692.1612,974.624,872.15

500 - SUPPLIES 0.00% 0.00%500.00500.00 0.00 500.00 0.000.00636.001,735.73

600 - CONTRACTUAL SERVICES -2.65% 30.29%9,475.059,733.25 -258.20 12,681.00 2,947.756,265.065,505.143,552.80

Total Department: 100 - LEGISLATIVE - COUNCIL: -24.65% 8.12%27,359.0536,309.25 -8,950.20 39,257.00 2,947.7514,957.2219,115.7610,160.68

Department: 110 - JUDICIAL - MUNICIPAL COURT

400 - PERSONNEL SERVICES -16.97% -7.96%63,493.8776,471.36 -12,977.49 70,381.91 -6,089.4539,882.4757,178.7861,800.75

500 - SUPPLIES 0.00% 0.00%1,000.001,000.00 0.00 1,000.00 0.00281.061,248.931,667.68

600 - CONTRACTUAL SERVICES 317.98% 423.05%19,717.254,717.25 15,000.00 24,673.40 19,956.1512,341.651,983.53365.56

900 - CAPITAL OUTLAY 0.00% 0.00%0.000.00 0.00 1,878.00 1,878.000.000.00199.00

Total Department: 110 - JUDICIAL - MUNICIPAL COURT: 2.46% 19.16%84,211.1282,188.61 2,022.51 97,933.31 15,744.7052,505.1860,411.2464,032.99

Department: 120 - EXECUTIVE - MAYOR

400 - PERSONNEL SERVICES 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.005,701.48

500 - SUPPLIES 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.00190.10

600 - CONTRACTUAL SERVICES 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.001,635.99

Total Department: 120 - EXECUTIVE - MAYOR: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.007,527.57
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Categor…

2012-2013
Total Activity

2013-2014
Total Activity

2014-2015
YTD Activity
Through Per

2014-2015
2014-2015

2014-2015
FY15 Projection

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2015-2016
2015-2016

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Department: 140 - ADMINISTRATION - GENERAL

400 - PERSONNEL SERVICES -1.93% -23.73%384,721.81392,286.33 -7,564.52 299,206.48 -93,079.85255,047.01318,952.29308,400.80

500 - SUPPLIES -3.64% -25.58%29,910.0031,040.00 -1,130.00 23,100.00 -7,940.009,843.2925,978.5027,129.11

600 - CONTRACTUAL SERVICES 0.84% -37.57%566,131.81561,388.18 4,743.63 350,467.51 -210,920.67279,929.12518,017.39644,504.57

900 - CAPITAL OUTLAY -0.14% -53.44%110,459.96110,609.96 -150.00 51,500.00 -59,109.9636,883.21925,880.06149,967.69

Total Department: 140 - ADMINISTRATION - GENERAL: -0.37% -33.88%1,091,223.581,095,324.47 -4,100.89 724,273.99 -371,050.48581,702.631,788,828.241,130,002.17

Department: 200 - POLICE DEPARTMENT

400 - PERSONNEL SERVICES 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.0018,113.18

500 - SUPPLIES 1.73% 5.51%79,752.6078,400.00 1,352.60 82,716.00 4,316.0034,172.6747,428.7889,177.47

600 - CONTRACTUAL SERVICES -2.74% 6.46%598,800.24615,647.24 -16,847.00 655,395.55 39,748.31324,066.60502,128.70474,946.10

700 - GRANTS/SUBSIDIES/ALLOCATIONS 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.0065,245.20

900 - CAPITAL OUTLAY 5.24% 6.28%40,188.0038,188.00 2,000.00 40,588.00 2,400.001,200.0051,839.36123,729.14

Total Department: 200 - POLICE DEPARTMENT: -1.84% 6.35%718,740.84732,235.24 -13,494.40 778,699.55 46,464.31359,439.27601,396.84771,211.09

Department: 280 - Building/Planning & Zoning

400 - PERSONNEL SERVICES -3.36% -21.69%88,505.2091,584.55 -3,079.35 71,715.52 -19,869.0358,017.280.000.00

500 - SUPPLIES -37.51% -10.41%4,324.616,920.00 -2,595.39 6,199.96 -720.04694.530.000.00

600 - CONTRACTUAL SERVICES -0.07% 0.26%70,526.9870,574.00 -47.02 70,759.00 185.0015,031.580.000.00

900 - CAPITAL OUTLAY 0.00% 857.55%1,378.001,378.00 0.00 13,195.00 11,817.000.000.000.00

Total Department: 280 - Building/Planning & Zoning: -3.36% -5.04%164,734.79170,456.55 -5,721.76 161,869.48 -8,587.0773,743.390.000.00

Department: 301 - PUBLIC WORKS

400 - PERSONNEL SERVICES -18.59% -29.96%661,327.29812,362.96 -151,035.67 568,987.52 -243,375.44403,642.70519,125.22336,116.12

500 - SUPPLIES -5.40% 4.54%162,067.46171,325.00 -9,257.54 179,096.00 7,771.0056,952.6378,288.82128,172.51

600 - CONTRACTUAL SERVICES 0.45% -17.95%261,500.30260,323.00 1,177.30 213,591.07 -46,731.93120,154.32228,876.55197,534.40

700 - GRANTS/SUBSIDIES/ALLOCATIONS 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.0012,558.00

900 - CAPITAL OUTLAY 0.00% -74.50%850,750.25850,750.25 0.00 216,900.00 -633,850.25266,400.99352,446.67151,957.79

Total Department: 301 - PUBLIC WORKS : -7.60% -43.74%1,935,645.302,094,761.21 -159,115.91 1,178,574.59 -916,186.62847,150.641,178,737.26826,338.82

Department: 650 - ECONOMIC DEVELOPMENT/BLDG & PLA…

400 - PERSONNEL SERVICES 0.00% 0.00%0.000.00 0.00 0.00 0.000.0084,312.7424,597.34

500 - SUPPLIES 0.00% 0.00%0.000.00 0.00 0.00 0.000.003,752.59918.11

600 - CONTRACTUAL SERVICES 0.00% 0.00%0.000.00 0.00 0.00 0.000.00123,651.5588,877.23

Total Department: 650 - ECONOMIC DEVELOPMENT/BLDG & PLA… 0.00% 0.00%0.000.00 0.00 0.00 0.000.00211,716.88114,392.68

Department: 653 - Economic Development

600 - CONTRACTUAL SERVICES 0.00% -100.00%138,408.00138,408.00 0.00 0.00 -138,408.0041,151.440.000.00

Total Department: 653 - Economic Development: 0.00% -100.00%138,408.00138,408.00 0.00 0.00 -138,408.0041,151.440.000.00

Department: 800 - Debt Service

800 - DEBT SERVICE 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.00100,157.33
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2012-2013
Total Activity

2013-2014
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2014-2015
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Through Per

2014-2015
2014-2015

2014-2015
FY15 Projection
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Comparison 1
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2015-2016
2015-2016
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Comparison 2
to Parent Budget %

Increase /
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Increase /
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Total Department: 800 - Debt Service: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.00100,157.33

Total Expense: 4,707,921.962,283,152.02 4,908,600.32 -200,678.36 -4.09% 3,042,506.30 -1,866,094.02 -38.02%4,035,725.393,026,110.87

Total Fund: 001 - GENERAL FUND: -275,513.451,243,163.59 -933,082.82 657,569.37 -70.47% -2,103,331.30 -1,170,248.48 125.42%1,468,435.711,451,104.58
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Categor…

2013-2014
Total Activity

2014-2015
YTD Activity
Through Per

2014-2015
2014-2015

2014-2015
FY15 Projection

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2015-2016
2015-2016

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 150 - Grants - 14 Haz Mit

Revenue

250 - INTERGOVERNMENTAL 0.00% -100.00%426,708.00426,708.00 0.00 0.00 -426,708.000.000.000.00

350 - TRANSFERS AND NON REVENUE RECEIPTS 0.00% -100.00%142,236.00142,236.00 0.00 0.00 -142,236.008,338.520.000.00

Total Revenue: 568,944.008,338.52 568,944.00 0.00 0.00% 0.00 -568,944.00 -100.00%0.000.00

Expense

Department: 000 - NON-DEPARTMENTAL

600 - CONTRACTUAL SERVICES 0.00% -100.00%53,844.0053,844.00 0.00 0.00 -53,844.0033,354.100.000.00

900 - CAPITAL OUTLAY 0.00% -100.00%515,100.00515,100.00 0.00 0.00 -515,100.000.000.000.00

Total Department: 000 - NON-DEPARTMENTAL: 0.00% -100.00%568,944.00568,944.00 0.00 0.00 -568,944.0033,354.100.000.00

Total Expense: 568,944.0033,354.10 568,944.00 0.00 0.00% 0.00 -568,944.00 -100.00%0.000.00

Total Fund: 150 - Grants - 14 Haz Mit: 0.00-25,015.58 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00
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Categor…

2013-2014
Total Activity

2014-2015
YTD Activity
Through Per

2014-2015
2014-2015

2014-2015
FY15 Projection

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2015-2016
2015-2016

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 151 - Grants - 14 CDBG

Revenue

250 - INTERGOVERNMENTAL 0.00% -100.00%114,879.00114,879.00 0.00 0.00 -114,879.005,750.000.000.00

350 - TRANSFERS AND NON REVENUE RECEIPTS 0.00% -100.00%13,989.0013,989.00 0.00 0.00 -13,989.006,789.450.000.00

Total Revenue: 128,868.0012,539.45 128,868.00 0.00 0.00% 0.00 -128,868.00 -100.00%0.000.00

Expense

Department: 000 - NON-DEPARTMENTAL

600 - CONTRACTUAL SERVICES 0.00% -100.00%35,796.0035,796.00 0.00 0.00 -35,796.0020,939.450.000.00

900 - CAPITAL OUTLAY 0.00% -100.00%93,072.0093,072.00 0.00 0.00 -93,072.000.000.000.00

Total Department: 000 - NON-DEPARTMENTAL: 0.00% -100.00%128,868.00128,868.00 0.00 0.00 -128,868.0020,939.450.000.00

Total Expense: 128,868.0020,939.45 128,868.00 0.00 0.00% 0.00 -128,868.00 -100.00%0.000.00

Total Fund: 151 - Grants - 14 CDBG: 0.00-8,400.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00
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Categor…

2012-2013
Total Activity

2013-2014
Total Activity

2014-2015
YTD Activity
Through Per

2014-2015
2014-2015

2014-2015
FY15 Projection

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2015-2016
2015-2016

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 200 - DEBT SRVC-Lease Purch/CH Project Note Fund

Revenue

350 - TRANSFERS AND NON REVENUE RECEIPTS 0.00% -100.00%106,142.47106,142.47 0.00 0.00 -106,142.47106,142.470.000.00

Total Revenue: 106,142.47106,142.47 106,142.47 0.00 0.00% 0.00 -106,142.47 -100.00%0.000.00

Expense

Department: 800 - Debt Service

800 - DEBT SERVICE 0.00% -100.00%106,142.47106,142.47 0.00 0.00 -106,142.47106,142.470.000.00

Total Department: 800 - Debt Service: 0.00% -100.00%106,142.47106,142.47 0.00 0.00 -106,142.47106,142.470.000.00

Total Expense: 106,142.47106,142.47 106,142.47 0.00 0.00% 0.00 -106,142.47 -100.00%0.000.00

Total Fund: 200 - DEBT SRVC-Lease Purch/CH Project Note Fund: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00
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Categor…

2012-2013
Total Activity

2013-2014
Total Activity

2014-2015
YTD Activity
Through Per

2014-2015
2014-2015

2014-2015
FY15 Projection

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2015-2016
2015-2016

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 300 - CAPITAL PROJECTS-14 Acquisition & Construction

Revenue

350 - TRANSFERS AND NON REVENUE RECEIPTS -4.82% -100.00%223,333.43234,651.14 -11,317.71 0.00 -234,651.14129,333.43113,620.790.00

Total Revenue: 223,333.43129,333.43 234,651.14 -11,317.71 -4.82% 0.00 -234,651.14 -100.00%113,620.790.00

Expense

Department: 000 - NON-DEPARTMENTAL

500 - SUPPLIES 0.00% 0.00%0.000.00 0.00 0.00 0.000.00774.420.00

600 - CONTRACTUAL SERVICES 23.81% -100.00%14,653.4311,835.20 2,818.23 0.00 -11,835.2014,653.43112,846.370.00

900 - CAPITAL OUTLAY -6.34% -100.00%208,680.00222,815.94 -14,135.94 0.00 -222,815.94114,680.000.000.00

Total Department: 000 - NON-DEPARTMENTAL: -4.82% -100.00%223,333.43234,651.14 -11,317.71 0.00 -234,651.14129,333.43113,620.790.00

Total Expense: 223,333.43129,333.43 234,651.14 -11,317.71 -4.82% 0.00 -234,651.14 -100.00%113,620.790.00

Total Fund: 300 - CAPITAL PROJECTS-14 Acquisition & Constructi… 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00
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Categor…

2013-2014
Total Activity

2014-2015
YTD Activity
Through Per

2014-2015
2014-2015

2014-2015
FY15 Projection

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2015-2016
2015-2016

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 401 - SOLID WASTE FUND

Revenue

200 - TAXES 2,877.48% -100.00%446,323.9214,990.00 431,333.92 0.00 -14,990.00326,323.928,512.280.00

Total Revenue: 446,323.92326,323.92 14,990.00 431,333.92 2,877.48% 0.00 -14,990.00 -100.00%8,512.280.00

Expense

Department: 322 - WASTE COLLECTION

600 - CONTRACTUAL SERVICES 2,605.58% 2,505.58%405,566.0014,990.00 390,576.00 390,576.00 375,586.00270,388.428,512.280.00

Total Department: 322 - WASTE COLLECTION: 2,605.58% 2,505.58%405,566.0014,990.00 390,576.00 390,576.00 375,586.00270,388.428,512.280.00

Total Expense: 405,566.00270,388.42 14,990.00 390,576.00 2,605.58% 390,576.00 375,586.00 2,505.58%8,512.280.00

Total Fund: 401 - SOLID WASTE FUND: 40,757.9255,935.50 0.00 40,757.92 0.00% -390,576.00 -390,576.00 0.00%0.000.00
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Categor…

2012-2013
Total Activity

2013-2014
Total Activity

2014-2015
YTD Activity
Through Per

2014-2015
2014-2015

2014-2015
FY15 Projection

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2015-2016
2015-2016

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 701 - FIRE DEPARTMENT FUND

Revenue

250 - INTERGOVERNMENTAL 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total Revenue: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

Expense

Department: 260 - FIRE DEPARTMENT SUPPORT

600 - CONTRACTUAL SERVICES 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total Department: 260 - FIRE DEPARTMENT SUPPORT: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total Expense: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

Total Fund: 701 - FIRE DEPARTMENT FUND: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

Report Total: -74.84% 167.28%-234,755.531,265,683.51 -933,082.82 698,327.29 -2,493,907.30 -1,560,824.481,468,435.711,451,104.58
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Fund Summary

Fund

2012-2013
Total Activity

2013-2014
Total Activity

2014-2015
YTD Activity
Through Per

2014-2015
2014-2015

2014-2015
FY15 Projection

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2015-2016
2015-2016

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

001 - GENERAL FUND -275,513.451,243,163.59 -933,082.82 657,569.37 -70.47% -2,103,331.30 -1,170,248.48 125.42%1,468,435.711,451,104.58

150 - Grants - 14 Haz Mit 0.00-25,015.58 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

151 - Grants - 14 CDBG 0.00-8,400.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

200 - DEBT SRVC-Lease Purch/CH Project No… 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

300 - CAPITAL PROJECTS-14 Acquisition & C… 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

401 - SOLID WASTE FUND 40,757.9255,935.50 0.00 40,757.92 0.00% -390,576.00 -390,576.00 0.00%0.000.00

701 - FIRE DEPARTMENT FUND 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

Report Total: -74.84% 167.28%-234,755.531,265,683.51 -933,082.82 698,327.29 -2,493,907.30 -1,560,824.481,468,435.711,451,104.58


