CITY OF DIAMONDHEAD, MISSISSIPPI
Financial Statements
Coversheet
For the Period ending December 31, 2014

1 Monthly Budget Report
Funds: General, Grants - 14 Haz Mit, Grants - 14 CDBG, Debt Service - Lease Purchase, 2014
Acquisition & Construction Capital Projects and Solid Waste
- Basic financial statements provided in required format.

2 Notes to the Monthly Budget Report
- Provides explanations to variances and general information on data.
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CITY OF DIAMONDHEAD, MISSISSIPPI
Notes to Monthly Budget Report
For the Period Ending December 31, 2014

General Fund:

1. Total Hancock Bank Account Balance as of: 12/31/2014 3 2,880,210
General Fund $ 2,760,067
Accounts Payable 86,907
Payroll 33,236
2. Highlighted Activity: 12/31/2014
« Fund Balance $ 3,036,388.88
Revenues: Current Description Last Month Description
Real Property Tax| $ 64,777.68 |Coast Elec Pwr $ - 2014
Auto Tax 37,012.43 |2014 27,353.16 |2014
Municipal Gas Aide Tax 2,948.20 |2014 - 2014
Sales Tax 40,367.77 |[November 39,519.23 |September
County Road & Bridge 1,316.01 {2014 1,356.23 |2014
Court Fines (net) 1,975.00 |December 3,294.72 |November
Interest Earned 619.96 |December 623.98 |November
+ Privilege License Summary as of 1/6/15:
153 businesses paid/renewed
44 Terminated
44 unpaid/outstanding
Expenditures:
Legislative Council - NONE
Municipal Court - NONE
Administration - General - NONE
Police - NONE
Public Works - NONE
CAPITAL OUTLAY Period Budget Period Activity Explanation of Variance
[Paving [$ 4323322 [$  94,584.69 | paving project

Economic Development/Building/Planning & Zoning - NONE
Other Financing Sources and Uses - NONE

Other:

= Added an account called, "Vending Concessions" to capture commissions earned from vending machine
located at City Hall

¢ Added one full-time Public Works Employee on 11/17/14

« REVENUE - GENERAL FUND:
Total YTD Revenues are $424,290.28 (excluding those from Other Financing Sources) or 11% of the Revised
Budget to date of $3,975,517.50. November is 3/12th's or 25% of the fiscal budget year ending 9/30/15.
FY14 December actual vs. final budget comparison was 10%.

« EXPENSES - GENERAL FUND:
Total YTD Expenses are $607,906.99 (excluding those related to Other Financing Sources) or 14% of the

Revised Budget to date of $4,373,141.71. December is 3/12th's or 25% of the fiscal budget year ending
9/30/15. FY14 December actual vs. final budget comparison was 12%.

Other Fund Activity:
« CDBG Grant - total project expenditures to date
NONE
» | ease Purchase/CH Project Note Fund
Payment due July 2015
= 2014 Acquisition & Construction - total project expenditures to date
Actual $ 172,324
Budget 423,996
Remaining $ 251,672

* Haz Mit Grant - total project expenditures to date

Actual $ 24,415
Budget 491,941
Remaining $ 467,526




