CITY OF DIAMONDHEAD, MISSISSIPPI
Financial Statements
Coversheet
For the Period Ending January 31, 2015

\

1. Monthly Budget Report
Funds: General, Grants - 14 Haz Mit, Grants - 14 CDBG, Debt Service - Lease Purchase, 2014
Acquisition & Construction Capital Projects and Solid Waste
- Basic financial statements provided in required format.

GENERAL FUND HIGHLIGHTS

*Revenue: FY15 FY14

Total YTD Revenue $1,732,648 $1,431,234

Revised Budget to date $3,975,518 $3,678,283
% Actual to Budget 44% 39%
Current Month % to Fiscal Year 33% 33%
*Expenses: FY15 FY14

Total YTD Expenses $1,013,126 $670,332

Revised Budget to date $4,850,909 $4,020,393
% Actual to Budget 21% 17%
Current Month % to Fiscal Year 33% 33%

* Excluding those from Other Financing Sources

2. Notes to the Monthly Budget Report
- Provides explanations to variances and general information on data.
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Monthly Budget Report
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Variance Variance
Period 01 Period 01 Favorable Percent YTD YTD Favorable Percent
Category Budget Activity {Unfavorable) Used Budget Activity {Unfavorable) Used Total Budget
Fund: 001 - GENERAL FUND
Revenue
200 - TAXES 933,426.48 1,169,994.85 236,568.37 -125.34 % 1,061,453.68 1,353,842.08 292,388.41 -127.55% 2,829,326.00
220 - LICENCES & PERMITS 56,675.79 51,905.52 -4,770.27 -9158 % 147,320.67 153,324.13 6,003.46 -104.08 % 347,961.00
250 - INTERGOVERNMENTAL 64,069.90 83,958.30 19,888.40 -131.04 % 178,079.60 211,993.41 33,913.81 -119.04 % 762,600.00
280 - CHARGES FOR GOVERNMENTAL SERVICES 0.00 0.00 0.00 0.00% 0.00 29.70 29.70 0.00 % 0.00
290 - FINES & FORFEITS 1,581.42 2,338.17 756.75 -147.85% 7,923.52 7,930.43 6.91 -100.09 % 29,630.50
300 - MISCELLANEOUS 416.50 940.61 524,11 -225.84% 2,666.00 5,528.22 2,8_62.22 -207.36 % 6,000.00
Total Revenue: 1,056,170.09 1,309,137.45 252,967.36 -123.95% 1,397,443.47 1,732,647.98 335,204.51 -123.99% 3,975,517.50
Expense
Department: 000 - NON-DEPARTMENTAL
999 - OTHER 33,613.06 65,770.00 -32,156.94 195.67 % 141,296.35 73,237.14 68,059.21 51.83 % 477,767.61
Total Department: 000 - NON-DEPARTMENTAL: 33,613.06 65,770.00 -32,156.94 195.67 % 141,296.35 73,237.14 68,b59.21 51.83% 477,767.61
Department: 100 - LEGISLATIVE - COUNCIL
400 - PERSONNEL SERVICES 2,172.12 1,086.52 1,085.60 50.02 % 8,688.48 4,346.08 4,342.40 50.02 % 26,076.00
500 - SUPPLIES 41.65 0.00 41.65 0.00 % 166.60 0.00 166.60 0.00 % 500.00
600 - CONTRACTUAL SERVICES 3,069.53 2,958.47 111.06 96.38 % 3,750.20 3,456.14 294.06 92.16 % 9,733.25
Total Department: 100 - LEGISLATIVE - COUNCIL: 5,283.30 4,ﬁ44.99 1,238.31 76.56 % 12,605.28 7,802.22 - 4,803.06 61.90 % 36,309.25
Department: 110 - JUDICIAL - MUNICIPAL COURT
400 - PERSONNEL SERVICES 6,236.48 4,347.63 1,888.85 69.71 % 26,361.22 15,548.40 6,812.82 74.16 % 77,671.36
500 - SUPPLIES 83.30 9.35 73.95 11.22 % 333.20 56.34 276.86 16.91 % 1,000.00
600 - CONTRACTUAL SERVICES 294.06 381.46 -87.40 129.72% 1,081.24 797.96 283.28 73.80 % 3,517.25
Total Department: 110 - JUDICIAL - MUNICIPAL COURT: 6,613.84 4,738.44 1,875.40 71.64% 27,775.66 20,402.70 . 7,372.96 73.46 % 82,188.61
Department: 140 - ADMINISTRATION - GENERAL
400 - PERSONNEL SERVICES 33,232.02 28,193.51 5,038.51 84.84 % 139,411.49 125,681.38 13,730.11 90.15 % 411,786.33
500 - SUPPLIES 2,585.80 1,559.10 1,026.70 60.29% 10,343.20 4,028.34 6,314.86  38.95% 31,040.00
600 - CONTRACTUAL SERVICES 56,618.58 62,423.72 -5,805.14 110.25% 163,188.44 118,533.06 44,655.38 72.64 % 528,948.18
500 - CAPITAL OUTLAY 6,205.84 0.00 6,205.84 0.00 % 24,973.36 138.00 24,835.36 0.55% 110,609.56
Total Department: 140 - ADMINISTRATION - GENERAL: 98,642.24 92,176.33 6,465.91 93.45 % 337,916.49 248,380.78 89,535.71 73.50 % 1,082,384.47
Department: 200 - POLICE DEPARTMENT
500 - SUPPLIES 5,281.21 3,652.81 1,628.40 69.17 % 21,124.84 14,480.97 6,643.87 68.55 % 63,400.00
600 - CONTRACTUAL SERVICES 49,701.57 40,154.70 9,546.87 80.79 % 210,397.64 122,754.68 87,642.96 58.34 % 630,647.24
900 - CAPITAL QUTLAY 3,181.06 0.00 3,181.06 0.00 % 12,724.24 0.00 12,724.24 0.00 % 38,188.00

Total Department: 200 - POLICE DEPARTMENT: 58,163.84 43,807.51 14,356.33  75.32% . 244,246.72 137,235.65 107,011.07 56.19 % 732,235.24
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Monthly Budget Report For Fiscal: 2014-2015 Period Ending: 01/31/2015

Variance Variance
Period 01 Period 01 Favorable Percent YTD YTD Favorable Percent
Category Budget Activity (Unfaverable) Used Budget Activity (Unfavorable) Used Total Budget
Department: 280 - Building/Planning & Zoning
400 - PERSONNEL SERVICES 7,381.82 6,428.88 952.94 87.09 % 31,025.13 28,640.16 2,384.97 92.31% 91,584.55
500 - SUPPLIES 576.43 76.20 500.23 13.22 % 2,305.72 181.57 2,124.15 7.87% 6,920.00
600 - CONTRACTUAL SERVICES 5,528.10 1,250.40 4,277.70 22.62% 25,077.40 8,011.51 17,065.89 31.95% 70,574.00
900 - CAPITAL OUTLAY 114.77 0.00 114.77 0.00 % 459.08 0.00 459.08 0.00 % 1,378.00
Total Department: 280 - Building/Planning & Zoning: 13,601.12 7,755.48 5,845.64 57.02 % 58,867.33 36,833.24 22,034.09 62.57 % 170,456.55
Department: 301 - PUBLIC WORKS
400 - PERSONNEL SERVICES 68,207.07 47,674.18 20,532.89 69.90 % 284,872.39 201,453.28 83,419.11 70.72 % 844,362.96
500 - SUPPLIES 14,271.36 6,443.18 7,828.18 45.15 % 57,085.44 26,059.27 31,026.17 45.65 % 171,325.00
600 - CONTRACTUAL SERVICES 21,684.88 7,613.41 14,071.47 35.11% 86,739.52 53,841.61 32,897.91 62.07 % 260,323.00
900 - CAPITAL QUTLAY 58,768.67 97,647.82 -38,875.15 166.16% 348,318.68 192,8596.56 155,422.12 55.38 % 818,750.25
Total Department: 301 - PUBLIC WORKS : 162,931.98 159,378.59 3,553.39 97.82% 777,016.03 474,250.72 302,765.31 61.03% 2,094,761.21
Department: 653 - Economic Development
600 - CONTRACTUAL SERVICES 11,186.23 857.16 10,329.07 7.66 % 23,411.92 14,983.14 8,428.78 64.00 % 112,908.00
Total Department: 653 - Economic Development: 11,186.23 B857.16 10,329.07 7.66 % 23,411.92 14,983.14 8,428.78 64.00 % 112,908.00
Department: 800 - Debt Service
800 - DEBT SERVICE 0.00 0.00 0.00 0.00 % 0.00 0.00 0.00 0.00 % 61,898.38
Total Department: 800 - Debt Service: 0.00 ' 0.00 0.00 0.00 % 0.00 0.00 0.00 0.00 % 61,898.38
Total Expense: 390,035.61 378,528.50 11,507.11  97.05% 1,623,135.78 1,013,125.59 610,010.19 62.42% 4,850,909.32
Total Revenues 1,056,170.09 1,309,137.45 252,967.36 -123.95% 1,397,443.47 1,732,647.98 335,204.51 -123.99% 3,975,517.50

Total Fund: 001 - GENERAL FUND: 666,134.48 930,608.95 264,474.47 -225,692.31 719,522.39 945,214.70 -875,391.82

2/11/2015 2:01:39 PM
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Monthly Budget Report

Category

Fund: 150 - Grants - 14 Haz Mit

Revenue

250 - INTERGOVERNMENTAL
350 - TRANSFERS AND NON REVENUE RECEIPTS

Expense

Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY

Total Department: 000 - NON-DEPARTMENTAL:

Total Revenue:

Total Expense:

Total Revenues

Total Fund: 150 - Grants - 14 Haz Mit:

Period 01 Period 01
Budget Activity
38,713.73 0.00
9,675.50 0.00
48,389.23 0.00
925.81 0.00
50,439.50 0.00
51,365.31 0.00
51,365.31 0.00
48,389.23 0.00

-2,976.08

0.00

Variance
Favorable
{Unfavorable)

-38,713.73
-9,675.50
-48,389.23

925.81
50,439.50
51,365.31

51,365.31
-48,389.23
2,976.08

Percent
Used

0.00 %
0.00 %
0.00 %

0.00 %
0.00 %
0.00 %

0.00 %
0.00 %

YTD
Budget

175,387.27
45,534.50
220,921.77

31,033.39
201,803.40
232,836.79

232,836.79
220,921.77
-11,915.02

For Fiscal: 2014-2015 Period Ending: 01/31/2015

YTD
Activity

0.00
6,103.71
6,103.71

24,414.86
0.00
24,414.86

24,414.86
6,103.71
-18,311.15

Variance
Favorable
(Unfavorable)

-175,387.27
-39,430.79
-214,818.06

6,618.53
201,803.40
208,421.93

208,421.93
-214,818.06
-6,396.13

Percent
Used

0.00 %
-13.40 %
-2.76 %

78.67 %
0.00 %
10.49 %

10.49 %
-2.76 %

Total Budget

368,956.00
122,985.00
491,941.00

37,940.00
454,001.00
491,941.00

491,941.00
491,941.00
0.00
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Monthly Budget Report

Category
Fund: 151 - Grants - 14 CDBG
Revenue
250 - INTERGOVERNMENTAL
350 - TRANSFERS AND NON REVENUE RECEIPTS
Total Revenue:

Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY
Total Department: 000 - NON-DEPARTMENTAL:

Total Expense:
Total Revenues

Total Fund: 151 - Grants - 14 CDBG:

Period 01
Budget

12,764.33
774.73
13,539.06

3,354.47
7,504.97
11,259.44

11,259.44
13,539.06
2,279.62

Period 01
Activity

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

Variance
Favorable
{Unfavorable)

-12,764.33
-774.73
-13,539.06

3,354.47
7,904.97
11,259.44

11,259.44
-13,539.06
-2,279.62

Percent
Used

0.00 %
0.00 %
0.00 %

0.00 %
0.00 %
0.00 %

0.00 %
0.00 %

YTD
Budget

12,764.33
7,747.24
20,511.57

8,951.21
29,797.20
38,748.41

38,748.41
20,511.57
-18,236.84

For Fiscal: 2014-2015 Period Ending: 01/31/2015

Variance

YTD Favorable Percent

Activity {Unfavorable) Used Total Budget
0.00 -12,764.33 0.00 % 114,879.00
0.00 -7,747.24 0.00 % 13,989.00
0.00 -20,511.57 0.00 % 128,868.00
0.00 8,951.21 0.00 % 35,796.00
0.00 29,797.20 0.00 % 93,072.00
0.00 38,748.41 0.00 % 128,868.00
0.00 38,748.41 0.00 % 128,868.00
0.00 -20,511.57 0.00% 128,868.00
0.00 18,236.84 0.00
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Monthly Budget Report

Category
Fund: 200 - DEBT SRVC-Lease Purch/CH Project Note Fund
Revenue
350 - TRANSFERS AND NON REVENUE RECEIPTS
Total Revenue:

Expense
Department: 800 - Debt Service
800 - DEBT SERVICE
Total Department: 800 - Debt Service:

Total Expense:
Total Revenues
Total Fund: 200 - DEBT SRVC-Lease Purch/CH Project Note Fund:

Period 01

Budget

0.00
0.00

0.00
0.00

0.00
0.00
0.00

Period 01
Activity

0.00
0.00

0.00
0.00

0.00
0.00
0.00

2/11/2015 2:01:3¢

Variance
Favorable
(Unfavorable)

0.00
0.00

0.00
0.00

0.00
0.00
0.00

Percent
Used

0.00 %
0.00 %

0.00 %
0.00 %

0.00 %
0.00 %

YTD
Budget

0.00
0.00

0.00
0.00

0.00
0.00
0.00

For Fiscal: 2014-2015 Period Ending: 01/31/2015

YTD
Activity

0.00
0.00

0.00
0.00

0.00
0.00
0.00

Variance
Favorable
(Unfavorable)

0.00
0.00

0.00
0.00

0.00
0.00
0.00

Percent
Used

0.00 %
0.00 %

0.00 %
0.00 %

0.00 %
0.00 %

Total Budget

106,142.47
106,142.47

106,142.47
106,142.47

106,142.47
106,142.47
0.00
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Monthly Budget Report

Category
Fund: 300 - CAPITAL PROJECTS-14 Acquisition & Construction
Revenue
350 - TRANSFERS AND NON REVENUE RECEIPTS
Total Revenue:

Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES
S00 - CAPITAL OUTLAY
Total Department: 000 - NON-DEPARTMENTAL:

Total Expense:
Total Revenues

Total Fund: 300 - CAPITAL PROJECTS-14 Acquisition & Construction:

Period 01
Budget

19,546.43
19,546.43

985.86
18,560.55
19,546.41

19,546.41
19,546.43
0.02

Period 01
Activity

65,770.00
65,770.00

8,430.00
57,340.00
65,770.00

65,770.00
65,770.00
0.00

Variance
Favorable
{Unfavorable)

46,223.57
46,223.57

-7,444.14
-38,779.45
-46,223.59

-46,223.59
46,223.57
-0.02

Percent
Used

-336.48 %
-336.48 %

855.09 %
308.93 %
336.48 %

336.48 %
-336.48 %

YTD
Budget

78,185.72
78,185.72

3,943.44
74,242.20
78,185.64

78,185.64
78,185.72
0.08

For Fiscal: 2014-2015 Period Ending: 01/31/2015

YTD

Variance
Favorable

Activity (Unfavorable)

67,133.43
67,133.43

9,793.43
57,340.00
67,133.43

67,133.43
67,133.43
0.00

-11,052.29
-11,052.29

-5,849.99
16,902.20
11,052.21

11,052.21
-11,052.29
-0.08

Percent
Used

-85.86 %
-85.86 %

248.35%
77.23%
85.86 %

85.86 %
-85.86 %

Total Budget

234,651.14
234,651.14

11,835.20
222,815.94
234,651.14

234,651.14
234,651.14
0.00




Monthly Budget Report

Category
Fund: 401 - SOLID WASTE FUND
Revenue
200 - TAXES
Total Revenue:

Expense
Department: 322 - WASTE COLLECTION
600 - CONTRACTUAL SERVICES
Total Department: 322 - WASTE COLLECTION:

Total Expense:
Total Revenues

Total Fund: 401 - SOLID WASTE FUND:

Report Total:

Period 01
Budget

1,082.06
1,082.06

1,082.06
1,082.06

1,082.06
1,082.06
0.00

665,438.04

2/11/2015 2:01:39 P

Period 01
Activity

433.83
433.83

433.83
433.83

433.83
433.83
0.00

930,608.95

Variance
Favorable
{Unfavorable)

-648.23
-648.23

648.23
648.23

648.23
-648.23
0.00

265,170.91

Percent
Used

-40.08 %
-40.09 %

40.09 %
40.09 %

40.09 %
-40.09 %

YTD
Budget

4,328.24
4,328.24

4,328.24
4,328.24

4,328.24
4,328.24
0.00

-255,844.09

For Fiscal: 2014-2015 Period Ending: 01/31/2015

YTD
Activity

4,840.03
4,840.03

4,840.03
4,840.03

4,840.03
4,840.03
0.00

701,211.24

Variance
Favorable
{Unfavorable)

511.79
511.79

=511.79
-511.79

-511.79
511.79
0.00

957,055.33

Percent
Used

-111.82 %
-111.82 %

111.82 %
111.82 %

111.82%
-111.82 %

Total Budget

12,990.00
12,990.00

12,990.00
12,990.00

12,990.00
12,990.00
0.00

-875,391.82



Monthly Budget Report

Fund

001 - GENERAL FUND

150 - Grants - 14 Haz Mit

151 - Grants - 14 CDBG

200 - DEBT SRVC-Lease Purch/CFk
300 - CAPITAL PROJECTS-14 Acqt
401 - SOLID WASTE FUND

Report Total:

2/11/2015 2:01:39 PM

Period 01
Budget
666,134.48
-2,976.08
2,279.62
0.00

0.02

0.00
665,438.04

Period 01
Activity
930,608.95
0.00

0.00

0.00

0.00

0.00
930,608.95

Variance
Favorable
{Unfavorable)
264,474.47
2,976.08
-2,279.62
0.00

-0.02

0.00
265,170.91

Percent YTD
Used Budget
-225,692.31

-11,915.02

-18,236.84

0.00

0.08

0.00

-255,844.09

YTD
Activity
715,522.39
-18,311.15
0.00

0.00

0.00

0.00
701,211.24

Variance
Favorable
(Unfavorable)
945,214.70
-6,396.13
18,236.84
0.00

-0.08

0.00
957,055.33

For Fiscal: 2014-2015 Period Ending: 01/31/2015

Fund Summary

Percent

Used Total Budget
-875,391.82

0.00

0.00

0.00

0.00

0.00

-875,391.82

Page 8 of 8



CITY OF DIAMONDHEAD, MISSISSIPPI
Notes to Monthly Budget Report
For the Period Ending January 31, 2015

General Fund:

1. Total Hancock Bank Account Balance as of: January 31, 2015 $ 3,753,243
General - $3,655,350; Accounts Payable - $81,829; Payroll - $16,063
2. Summary of Cash Balances by Function/Program as of 1/31/15:
General Government w/ General Revenues % 8,018,175
Public Safety (1,386,876)
Public Works (2,403,376)
Economic Development (1563,373)
Debt Service (159,542)
Transfers to Other Funds (186 858)
Interest on long-term debt (4, 801)
Capital Projects - Acq & Const
Haz Mit (18,31 1)
CDBG -
Debt Service -
Solid Waste 48,204
Actual Cash Balance - all funds $ 3,753,243

3. Highlighted Activity: January 31, 2015

Fund Balance $ 3,947,843 Change from Last Month $ 911,454
Revenues: Current Description Last Month Description
Real Property Tax| $ 1,095,028.47 [2015 $ 64,777.68 |Coast Elec Pwr
Auto Tax 45,831.49 12014 37,012.43 |2014
Personal Property Tax 12,140.93 |2015
Spec Assessments - Lot Clean Ups 5,450.00 J2015
Public Utilities 9,579.26 2015
Franchise Charge 45,261.25 |Coast Electric
Sales Tax 45,227.25 [November 40,367.77 |October *
County Road & Bridge 38,731.05 |various 1,316.01 |2014
Court Fines (net) 1,793.23 |January 1,975.00 |December
Interest Earned 687.41 |January 619.96 |December

* Correction to December notes; $40,367.77 was Qctober Sales Tax, not September

* Privilege License Summary as of 2/3/15:

157 businesses paid/renewed

65 terminated/revised
19 unpaid/outstanding

Expenditures:
Administration - General

CONTRACTUAL SERVICES Period Budget Period Activity = Explanation of Variance
Insurance $ 1,22500 | $ 25,194.93 | Property/Bond renewal
collected more than
Collection Fees $ 17.683.33 | $ 23,487 .72 |anticipated for the month
Public Works
CAPITAL OUTLAY Period Budget Period Activity =~ Explanation of Variance
|Paving | $ 4323322 [$  96,178.34 [ paving project 5
Other Fund Activity:

* CDBG Grant - total project expenditures to date - NONE
* Lease Purchase/CH Project Note Fund

Payment due July 2015
* 2014 Acquisition & Construction - total project expenditures to date
Actual $ 180,754
Budget 423,996
Remaining $ 243,242
» Haz Mit Grant - total project expenditures to date
Actual § 24,415
Budget 491,941
Remaining $ 467,526
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