CITY OF DIAMONDHEAD, MISSISSIPPI
Financial Statements
Coversheet to Annual Budget Report
For the Year Ended September 30, 2015

GENERAL FUND HIGHLIGHTS
*Revenue: EY15 FY14
Total YTD Revenue $ 5,036,089 $ 4,806,939
Total Budget $ 3,990,508 $ 3,695,703

% Actual to Budget 126.2% 130.1%
Current Month % to Fiscal Year 100.0% 100.0%
*Expenses: FY15 FY14

Total YTD Expenses $ 4,291.124 § 4,541,239
Total Budget $ 4,981,242 $ 5,331,726
% Actual to Budget 86.1% 85.2%
Current Month % to Fiscal Year 100.0% 100.0%

* Excludes Other Financing Sources and Uses

Hancock Bank Account Balances as of: September 30, 2015

General Fund: $ 3,895,117
Accounts Payable Fund: 87,330
Payroll Fund: 19,989

TOTAL $ 4,002,436

FUND BALANCE
Governmental Fund Balance as of- September 30, 2015
3 3,974,239
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Variance Variance
Period 09 Period 09 Favorable Percent YTD YTD Favorable Percent
Category Budget Activity (Unfavorable) Used Budget Activity {Unfavorable) Used
Fund: 001 - GENERAL FUND
Revenue
200 - TAXES 94,448.48 205,410.26 110,961.78 -217.48% 2,829,326.00 3,073,930.61 244,604.61 -108.65%
220 - LICENCES & PERMITS 26,511.36 78,275.63 51,764.27 -295.25% 347,961.00 433,641.17 85,680.17 -124.62%
250 - INTERGOVERNMENTAL 115,459.10 287,954.,12 172,495.02 -249.40 % 762,600,00 998,894.66 236,294.66 -130.99%
290 - FINES & FORFEITS 1,582.62 4,656.50 3,073.88 -294.23% 29,630.50 46,994.92 17,364.42 -158.60%
300 - MISCELLANEOQUS 418.50 7,035.81 6,617.31-1,681.20 % 6,000.00 35,165.71 29,165.71 -586.10 %
330 - CHARGES FOR SERVICES 0.00 27.90 27.90 0.00 % 0.00 69.91 69.91 0.00 %
Total Revenue: 238,420.06 583,360.22 344,940.16 -244.68 % 3,975,517.50 4,588,696.98 613,179.48 -115.42%
Expense
Department: 000 - NON-DEPARTMENTAL
999 - OTHER 82,348.52 98,611.77 -16,263.25 119.75% 554,670.51 423,531.97 131,138.54 76.36 %
Total Department: 000 - NON-DEPARTMENTAL: 82,348.52 98,611.77 -16,263.25 119.75% 554,670.51 423,531.97 131,138.54 76.36 %
Department: 100 - LEGISLATIVE - COUNCIL
400 - PERSONNEL SERVICES 2,182.68 4,911.08 -2,728.40 225.00 % 26,076.00 19,430.36 6,645.64 74.51%
500 - SUPPLIES 41.85 0.00 41.85 0.00 % 500.00 0.00 500.00 0.00 %
600 - CONTRACTUAL SERVICES 227.46 199.30 28.16 87.62% 9.,733.25 9,296.80 436.45 95.52 %
Total Department: 100 - LEGISLATIVE - COUNCIL: 2,451.99 5,110.38 -2,658.39 208.42 % 36,309.25 28,727.16 7,582.09 79.12 %
Department: 110 - JUDICIAL - MUNICIPAL COURT
400 - PERSONNEL SERVICES 6,139.48 8,181.63 -2,042.15 133.26 % 76,471.36 56,588.33 19,883.03 74.00 %
500 - SUPPLIES 83.70 79.21 4.49 94.64 % 1,000.00 377.86 622.14 37.79%
600 - CONTRACTUAL SERVICES 797.34 5,361.78 -4,564.44 672.46 % 4,717.25 21,567.78 -16,850.53 457.21%
Total Department: 110 - JUDICIAL - MUNICIPAL COURT: 7,020.52 13,622.62 -6,602.10 194.04 % 82,188.61 78,533.97 3,654.64 95.55 %
Department: 140 - ADMINISTRATION - GENERAL
400 - PERSONNEL SERVICES 31,642.29 54,103.35 -22,461.06 170.98 % 392,286.33 379,659.59 12,626.74 96.78 %
500 - SUPPLIES 2,596.20 4,990.61 -2,394.41 192.23 % 31,040.00 19,605.,46 11,434.54 63.16 %
600 - CONTRACTUAL SERVICES 38,076.71 27,788.38 10,288.33 72.98 % 561,388.18 488,117.02 73,271.16 86.95 %
900 - CAPITAL OUTLAY 6,235.72 2,127.00 4,108.72 3411 % 110,609.96 33,231.46 77,378.50 30.04 %
Total Department: 140 - ADMINISTRATION - GENERAL: 78,550,92 89,009.34 -10,458.42 113.31% 1,095,324.47 920,613.53 174,710.94 84.05 %
Department: 200 - POLICE DEPARTMENT
500 - SUPPLIES 6,556.69 8,494.44 -1,937.75 129.55% 78,400.00 63,053.30 15,346.70 80.43 %
600 - CONTRACTUAL SERVICES 48,467.77 79,646.18 -31,178.41 164.33 % 615,647.24 553,405.93 62,241.31 89.89 %
900 - CAPITAL OUTLAY 3,196.34 0.00 3,196.34 0.00 % 38,188.00 1,200.00 36,988.00 3.14 %
Total Department: 200 - POLICE DEPARTMENT: 58,220.80 88,140.62 -29,919.82 151.39% 732,235.24 617,659.23 114,576.01 84.35%

11/13/2015 2:45:11 PM

Monthly Budget Report

City of Diamondhead, MS Group Summary
For Fiscal: 2014-2015 Period Ending: 09/30/2015

Total Budget

2,829,326.00
347,961.00
762,600.00
29,630.50
6,000.00
0.00
3,975,517.50

554,670.51
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500.00
9,733.25
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Monthly Budget Report

Category
Department: 280 - Building/Planning & Zoning
400 - PERSONNEL SERVICES
500 - SUPPLIES
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY
Total Department: 280 - Building/Planning & Zoning:

Department: 301 - PUBLIC WORKS
400 - PERSONNEL SERVICES
500 - SUPPLIES
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY
Total Department: 301 - PUBLIC WORKS :

Department: 653 - Economic Development
600 - CONTRACTUAL SERVICES
Total Department: 653 - Economic Development:

Department: 800 - Debt Service
800 - DEBT SERVICE
Total Department: 800 - Debt Service:

Total Expense:
Total Revenues
Total Fund: 001 - GENERAL FUND:

Period 09
Budget

7,388.83
579.27
5,619.90
115.53
13,703.53

66,475.39
14,340.04
21,789.32
61,717.51
164,322.26

15,442.47
15,442.47

0.00
0.00

422,061.01
238,420.06
-183,640.95

11/13/2015

2:45:11 PM

Period 09

Variance
Favorable

Activity (Unfavorable)

11,623.27
825,70
2,787.06
0.00
15,236.03

82,919.20
35,651.37
94,742.70
180,391.43
393,704.70

3,528.90
3,528.90

0.00
0.00

706,964.36
583,360.22
-123,604.14

-4,234.44
-246.43
2,832.84
115.53
-1,532.50

-16,443.81
-21,311.33
-72,953.38
-118,673.92
-229,382.44

11,913.57
11,913.57

0.00
0.00

-284,903.35
344,940.16
60,036.81

Percent
Used

157.31%
142.54 %
49.59 %
0.00 %
111.18 %

124.74 %
248.61 %
434.81%
292.29 %
239.59 %

22.85%
22,85 %

0.00 %
0.00 %

167.50 %
-244.68 %

YTD
Budget

91,584.55
6,920.00
70,574.00
1,378.00
170,456.55

812,362.96
171,325.00
260,323.00
850,750.25
2,094,761.21

138,408.00
138,408.00

61,898.38
61,898.38

4,966,252.22
3,975,517.50
-990,734.72

For Fiscal: 2014-2015 Period Ending: 09/30/2015

YTD
Activity

86,303.07
1,910.13
25,431.47
1,050.00
114,694.67

622,408.49
154,148.34
262,176.75
506,152.17
1,544,885.75

63,462.27
63,462.27

61,898.38
61,898.38

3,854,006.93
4,588,696.98
734,690.05

Variance
Favorable
{Unfavorable)

5,281.48
5,009.87
45,142.53
328.00
55,761.88

189,954.47
17,176.66
-1,853.75

344,598.08

549,875.46

74,945.73
74,945.73

0.00
0.00

1,112,245.29
613,179.48
1,725,424.77

Percent
Used

94.23 %
27.60 %
36.04 %
76.20 %
67.29 %

76.62 %
89.97 %
100.71 %
59.49 %
73.75 %

45.85 %
45.85%

100.00 %
100.00 %

77.60 %
-115.42 %

Total Budget

91,584.55
6,920.00
70,574.00
1,378.00
170,456.55

812,362.96
171,325.00
260,323.00
850,750.25
2,094,761.21

138,408.00
138,408.00

61,898.38
61,898.38

4,966,252.22
3,975,517.50
-990,734.72
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Monthly Budget Report

Category
Fund: 150 - Grants - 14 Haz Mit
Revenue
250 - INTERGOVERNMENTAL
350 - TRANSFERS AND NON REVENUE RECEIPTS
Total Revenue:

Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY
Total Department: 000 - NON-DEPARTMENTAL:

Total Expense:
Total Revenues

Total Fund: 150 - Grants - 14 Haz Mit:

Period 09
Budget

11,552.00
13,572.20
25,124,20

3,943.24
12,219.80
16,163.04

16,163.04
25,124.20
8,961.16

11/13/2015 2:45:11 PM

Period 09
Activity

357,392.00
73,108.31
430,500.31

0.00
203,900.31
203,900.31

203,900.31
430,500.31
226,600.00

Variance
Favorable
(Unfavorable)

345,840.00
59,536.11
405,376.11

3,943.24
-151,680.51
-187,737.27

-187,737.27
405,376.11
217,638.84

Percent
Used

-3,093.77 %
-538.66 %
-1,713.49 %

0.00 %
1,668.61 %
1,261.52 %

1,261.52 %
-1,713.49 %

YTD
Budget

426,708.00
142,236.00
568,944.00

53,844.00
515,100.00
568,944.00

568,944.00
568,944.00
0.00

For Fiscal: 2014-2015 Period Ending: 09/30/2015

Variance

YTD Favorable Percent
Activity (Unfavorable) Used Total Budget
357,392.00 -69,316.00 -83.76 % 426,708.00
148,721.62 6,485.62 -104.56 % 142,236.00
506,113.62 -62,830.38 -88.96% 568,944.00
35,332.09 18,511.91 65.62 % 53,844.00
470,781.53 44,318.47  91.40% 515,100.00
506,113.62 62,830.38 88.96 % 568,944.00
506,113.62 62,830.38 88.96 % 568,944.00
506,113.62 -62,830.38 -88.96% 568,944.00
0.00 0.00 0.00
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Monthly Budget Report

Category
Fund: 151 - Grants - 14 CDBG
Revenue
250 - INTERGOVERNMENTAL
350 - TRANSFERS AND NON REVENUE RECEIPTS
Total Revenue:

Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES
900 - CAPITAL OUTLAY
Total Department: 000 - NON-DEPARTMENTAL:

Total Expense:
Total Revenues

Total Fund: 151 - Grants - 14 CDBG:

Period 09
Budget

61,473.30
58,470.55
119,943.85

12,306.40
105,358.01
117,664.41

117,664.41
119,943.85
2,279.44

Period 09
Activity

26,818.53
3,072.46
29,890.99

2,923.32
20,567.50
23,490.82

23,490.82

29,890.99
6,400.17

Variance
Favorable
{Unfavorable)

-34,654.77
-55,398.09
-90,052.86

9,383.08
84,790.51
94,173.59

94,173.59
-90,052.86
4,120.73

Percent
Used

-43.63 %
-5.25%
-24.92 %

23.75 %
19.52%
19.96 %

19.96 %
-24.92 %

YTD
Budget

163,588.00
71,640.90
235,228.90

44,738.90
190,490.00
235,228.90

235,228.90
235,228.90
0.00

For Fiscal: 2014-2015 Period Ending: 09/30/2015

Variance

YTD Favorable Percent
Activity (Unfavorable) Used Total Budget
39,288.26 -124,299.74  -24.02 % 163,588.00
14,774.46 -56,866.44 -20.62 % 71,640.90
54,062.72 -181,166.18 -22,98% 235,228.90
33,495.22 11,243.68 74.87% 44,738.90
20,567.50 169,922.50 10.80% 190,4390.00
54,062.72 181,166.18 22.98% 235,228.90
54,062.72 181,166.18 22.98% 235,228.90
54,062.72 -181,166.18 -22.98 % 235,228.90
0.00 0.00 0.00

11/13/2015 2:45:11 PM
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Monthly Budget Report For Fiscal: 2014-2015 Period Ending: 09/30/2015
Variance Variance
Period 09 Period 09 Favorable Percent YTD YTD Favorable Percent
Category Budget Activity {Unfavorable) Used Budget Activity (Unfavorable) Used Total Budget
Fund: 200 - DEBT SRVC-Lease Purch/CH Project Note Fund
Revenue
350 - TRANSFERS AND NON REVENUE RECEIPTS 0.00 0.00 0.00 0.00 % 106,142.47 108,271.46 2,128.99 -102.01% 106,142.47
Total Revenue: 0.00 0.00 0.00 0.00 % 106,142.47 108,271.46 2,128.99 -102.01% 106,142.47
Expense
Department: 800 - Debt Service
800 - DEBT SERVICE 0.00 0.00 0.00 0.00 % 106,142.47 108,271.46 -2,128.99 102.01% 106,142.47
Total Department: 800 - Debt Service: 0.00 0.00 0.00 0.00 % 106,142.47 108,271.46 -2,128.99 102.01% 106,142.47
Total Expense: 0.00 0.00 0.00 0.00 % 106,142.47 108,271.46 -2,128.99 102.01% 106,142.47
Total Revenues 0.00 0.00 0.00 0.00 % 106,142.47 108,271.46 2,128.99 -102.01% 106,142.47
Total Fund: 200 - DEBT SRVC-Lease Purch/CH Project Note Fund: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1171372015 2:45:11 M o R = Page 5 of 8
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Monthly Budget Report

Category
Fund: 300 - CAPITAL PROJECTS-14 Acquisition & Construction
Revenue
350 - TRANSFERS AND NON REVENUE RECEIPTS
Total Revenue:

Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES
900 - CAPITAL QUTLAY
Total Department: 000 - NON-DEPARTMENTAL:

Total Expense:
Total Revenues

Total Fund: 300 - CAPITAL PROJECTS-14 Acquisition & Construction:

Period 09
Budget

19,640.41
19,640.41

990.74
18,649.89
19,640.63

19,640.63
19,640.41
0.22

Period 09
Activity

22,431.00
22,431.00

0.00
22,431.00
22,431.00

22,431.00
22,431.00
0.00

11/13/2015 2:45:11 PM

Variance
Favorable
(Unfavorable)

2,790.59
2,790.59

990.74
-3,781.11
-2,790.37

-2,790.37
2,790.59
0.22

Percent
Used

-114.21%
-114.21 %

0.00 %
120.27 %
114.21%

114.21 %
-114.21 %

YTD
Budget

234,651.14
234,651.14

11,835.20
222,815.94
234,651.14

234,651.14
234,651.14
0.00

For Fiscal: 2014-2015 Period Ending: 09/30/2015

YTD
Activity

151,764.43
151,764.43

14,653.43
137,111.00
151,764.43

151,764.43
151,764.43
0.00

Variance
Favorable
(Unfavorable)

-82,886.71
-82,886.71

-2,818.23
85,704.94
82,886.71

82,886.71
-82,886.71
0.00

Percent
Used

-64.68 %
-64.68 %

123.81%
61.54 %
64.68 %

64.68 %
-64.68 %

Total Budget

234,651.14
234,651.14

11,835.20
222,815.94
234,651.14

234,651.14
234,651.14
0.00
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Monthly Budget Report

Category
Fund: 401 - SOLID WASTE FUND
Revenue
200 - TAXES
Total Revenue:

Expense
Department: 322 - WASTE COLLECTION
600 - CONTRACTUAL SERVICES
Total Department: 322 - WASTE COLLECTION:

Total Expense:
Total Revenues
Total Fund: 401 - SOLID WASTE FUND:

Report Total:

Period 09
Budget

1,253.97
1,253.97

1,253.97
1,253.97

1,253.97
1,253.97
0.00

-172,400.57

Period 09
Activity

49,575.93
49,575.93

66,583.28
66,583.28

66,583.28
49,575.93
-17,007.35

92,388.68

Variance
Favorable Percent
(Unfavorable) Used

48,321.96 -3,953.52 %
48,321.96 -3,953.52 %

-65,329.31 5,309.80 %
-65,329.31 5,309.80 %

-65,329.31 5,309.80 %
48,321.96 -3,953.52 %
-17,007.35

264,789.25

YTD
Budget

14,990.00
14,990.00

14,990.00
14,990.00

14,990.00
14,990.00
0.00

-990,734.72

For Fiscal: 2014-2015 Period Ending: 09/30/2015

YTD
Activity

447,392.45
447,392.45

437,116.96
437,116.96

437,116.96
447,392.45
10,275.49

744,965.54

Variance
Favorable Percent
(Unfavorable) Used

432,402.45 -2,984.61 %
432,402.45 -2,984.61 %

-422,126.96 2,916.06 %
-422,126.96 2,916.06 %

-422,126.96 2,916.06 %
432,402.45 -2,984.61 %
10,275.49

1,735,700.26

Total Budget

14,990.00
14,990.00

14,590.00
14,990.00

14,990.00
14,990.00
0.00

-990,734.72

11/13/2015 2:45:11 PM

Page 7 of 8

T

M




Monthly Budget Report

Fund

001 - GENERAL FUND

150 - Grants - 14 Haz Mit

151 - Grants - 14 CDBG

200 - DEBT SRVC-Lease Purch/Ck
300 - CAPITAL PROJECTS-14 Acql
401 - SOLID WASTE FUND

Report Total:

Period 09
Budget
-183,640.95
8,961.16
2,279.44
0.00

-0.22

0.00
-172,400.57

Period 09
Activity
-123,604.14
226,600.00
6,400.17
0.00

0.00
-17,007.35
92,388.68

Variance
Favorable
(Unfavorable)
60,036.81
217,638.84
4,120.73

0.00

0.22
-17,007.35
264,789.25

Percent
Used

YTD

Budget
-990,734.72
0.00

0.00

0.00

0.00

0.00
-990,734.72

YTD
Activity
734,690.05
0.00

0.00

0.00

0.00
10,275.49
744,965,54

Variance
Favorable
(Unfavorable)
1,725,424.77
0.00

0.00

0.00

0.00
10,275.49
1,735,700.26

For Fiscal: 2014-2015 Period Ending: 09/30/2015

Fund Summary

Percent

Used Total Budget
-990,734.72

0.00

0.00

0.00

0.00

0.00

-990,734.72

11/13/2015 2:45:11 PM
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