CITY OF DIAMONDHEAD, MISSISSIPPI
Financial Statements
Coversheet
For the Month ended April 30, 2014

1 Monthly Budget Report
{General Fund)
- Basic financial statements provided in required format.

2 Notes to the Monthly Budget Report
- Provides explanations to¢ variances and general information on data.



City of Dlamondhead, MS

Monthly Budget Report

Group Summary
For Fiscal: 2013-2014 Period Ending: 04/30/2014

Variance Variance
Period 04 Period 04 Favorable  Percent YTD YTD Favorable  Pefcent
Category Budget Activity  [Unfavorable) Used Budget Activity  (Unfavorable) Hsed Total Budget
Fund: 001 - GENERAL FUND
Revenue
200 - TAXES 81,287.86 82,274.22 986.36 -101.21% 2,222,407.28 2,395,319.31 17251203 -107.78% 2,552,530.028
220 - |ICENCES & PERMITS 75,784.10 4,285.00 -71,499.10  -565% 270,328.70 195,468.89 -74,859.81 -7231% 385,295.50
250 - INTERGOVERNMENTAL 43,441.04 54,987.13 3,556.00 -107.34% 506,979.88 547,007.13 40,027.25 -107.90 % 811,734.86
290 - FINES & FORFEITS 2,315.74 3,480.77 1,165.03 -15031% 16,240.18 21,595.94 5,385.76 -133.22% 27.800.00
300 - MISCELLANEOUS 199.92 75.06 -123.86 -3805% 1,399.44 4,402.00 3,002.56 -31455% 2,400.00
350 - TRANSFERS AND NON REVENUE RECEIPTS 74,425.00 0.00 -74,425,00 0.00% 1,674,425.00 0.00 -1,674,425.00 0.00 % 1,775,000.00
Total Revenue: 282,453.66 142,113.18 -140,24048 -50.31% 4,691,750.48 3,163,793.27  -1,527,957.21 6743% 5,554,760.44
Expanse
Department: 100 - LEGISLATIVE - COUNCIL
400 - PERSONNEL SERVICES 1,086.45 1,086.52 -0.07 100.01% 7,605.15 7,542.02 6313 99.17% 13,038.00
500 - SUPPLIES 49.58 {.00 49.98 0.00% 349.86 636,00 -286.14 181.79% 600.00
G500 - CONTRACTUAL SERVICES 161.96 768.32 -606.36 474.39% 8,973.72 2,284.34 5,689.33 2546 % 11,784.00
Total Department: 100 - LEGISLATIVE - COUNCIL: 1,298.39 1,854.84 -556.45 142.86% 16,928.73 10,462.36 646637 61L80% 25,422.00
Department: 110 - JUDICIAL - MUNICIPAL COLURT
400 - PERSONMEL SERVICES 7,649.90 6,347.45 1,302.45 82.97% 46,406.20 35,386.87 11,01933 76.25% 77,716.00
500 - SUPPLIES 124.95 6.70 118.25 5.36 % 874.65 474.65 40000 5427% 1,500.00
600 - CONTRACTUAL SERVICES 339.86 0.00 339.86 0.00 % 2,379.02 425.89 1,953.13 17.90% 4,080.00
Total Department: 110 - JUDICIAL - MUNICIPAL COURT: £114.71 §,354.15 1,760.56 78.30% 49,650,87 36,287.41 13,372.46 73.07% §3,296.00
Department: 140 - ADMINISTRATIOM - GENERAL
400 - PERSONNEL SERVICES 35,962.01 37,468.40 -1,506.39 104.19% 222,256.30 194,712.56 27543.74 8761% 373,449.78
500 - SUPPLIES 2,816.70 901.61 1,915.09 32.01% 19,716.90 13,007.02 6,709.88 65.97 % 33,814.00
600 - CONTRACTUAL SERVICES 24,652.83 28,231.49 -3,578.61 11452% 276,771.10 272,193.59 457751 9835% 590,075.00
800 - DEBT SERVICE 582,326.00 £1,598.38 -3,572.38 106.12 % 58,326.00 61,898.38 357238 10612% 58,326.00
900 - CAPITAL OUTLAY 3,083.10 62.50 3,020.60 2.03 % 1,675,002.70 56,259.01 1,618,743.69 3.36% 1,690,421.00
Total Department: 140 - ADMINISTRATION - GENERAL: 424,840.62 128,562.38 -3,721.69 102,98 % 2,252,073.00 598,070.56 1,654,002.44 26,56% 2,746,085.78
Department: 200 - POLICE DEPARTMENT
400 - PERSONNEL SERVICES 2,380.15 0.00 2,380.15 0,00 % 14,258.89 0.00 14,258.89 0.00 % 23,825.00
580 - SUPPLIES 6,135.46 3,630.93 250453 59.18% 42,948.23 21,270.38 21,677.84 4953 % 73,655.00
650 - CONTRACTUAL SERVICES 57,449,16 38,543.97 18,905.19 67.09% 402,144.12 217,197.06 184,947.06 54.01% £29,666.00
900 - CAPITAL OUTLAY 708.05 0.00 708.05 0,00 % 4,956.35 10,596.78 -5,640.43 213.80% ,500.00
Total Department: 200 - POLICE DEPARTMENT: 66,672.32 42,174.90 24,497.92 63.26% 454,307.58 249,064.22 215,243.36  53.64% 765,646.00
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For Figcal: 2013-2014 Perfod Ending: 04/30/2014

Monthiy Budget Report
Variance Variznce
Period 04 Period 04 Favorable  Percent Y1D YD Favorable  Percent
Category Budget Activity  (Unfavorable) Used Butlget Activity  (Unfavorable) Used Total Budget
Department: 301 - PUBLIC WORKS

400 - PERSONNEL SERVICES 59,364.31 58,035.63 6,328.68 B9.34% 362,323.76 309,993.35 52,330.41 B5.56% 607,492.40
500 - SUPPLIES 14,709.51 6,506.20 8,203.21  44.23% 102,966.57 30,027.22 7293835 2916% 176,585.00
600 - CONTRACTUAL SERVICES 23,913,498 22,119.48 1,793.97 92.50% 167,394.15 106,910.48 60,482.66  63.87% 287,083.00
200 - CAPITAL CUTLAY 151,125,65 885.55 150,240.10 0.59% 321,341.55 885.55 320,456.00 0,28 % 546,218.00
Total Department: 301 - PUBLIC WORKS : 249,112,92 $2,546.96 166,565.96 33.14 % 954,026.03 £47,816.61 505,209.42 46,94% 1,617,383.40

Department: 650 - ECONONIC DEVELOPMENT/BLDG & PLAN
400 - PERSONNEL SERVICES 8,307.44 8,830.47 -523.03 10630% 50,048.00 51,573.09 -1,525.09 103.08 % 84,928.60
500 - SUPPLIES 1,016.26 119.89 §96.37 11.80% 7,113.82 1,186.66 §,027.16 16.68% 12,200.00
600 - CONTRACTUAL SERVICES 15,720.85 10,128.35 5,592.50 64.43 % 91,731.99 58,200.24 33,531.75 63.45% 162,588.00
Total Department: 650 - ECONOMIC DEVELOPMENT/BLDG & PLANNIN 25,044.55 19,078.71 5,965,284 76.18% 148,893.81 110,959.99 37,933.82 74.52 % 259,716.60
Total Expense: 475,084.08 230,571.94 194,512,14 59.06 % 3,385,889.02 1,452,661.15 2,433,227.87 37.38% §,527,545.78
Total Fund; 001 - GENERAL FUND: -192,630.42 -138,458.76 54,171.66 805,861.46 1,711,i32.12 905,270,66 27,210.66
Report Totak: -192,630.42 -138,458.76 54,171.66 805,861.46 1,711,132.12 405,270.66 27,210.66
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CITY OF DIAMONDHEAD, MISSISSIPP!
Notes to Monthly Budget Report

General Fund

For the Month ended April 30, 2014

General:
1 Hancock Bank Account Balance as of:
2 Highlighted Activity: 4/30/2014
a, Fund Balance $ 3,249,341.44
Revenues:
1 Real Property Tax $  33,145.36
2 Real Property Tax $ 118.18
3 Auto Tax $ 47.866.15
4 Auto Tax $ 61.86
5 Personal Property Tax  $ 1,008.38
6 Homestead Exemption $ -
7 Sales Tax $ 38,773.35
8 County Road & Bridge $ 13,223.78
9 Court Fines [nef) 5 2,484.50
10 Interest Earned % 76.06

Expenditures:
Legisiative Council - NONE
Municipal Court - NONE
Administrafion - General

4/30/2014 § 3,251,478.58

Period
2014
Prior Year - 2012/2013
2014
Prior Year - 2012/2013
2014
2014
February
2014
April
April

PERSONNEL SERVICES Period Budaet  Perlod Activity  Explanation of Variance

Salaries . $2690427 (8 29,485.39 | Estimatede period budget based on percentage
CONTRACTUAL SERVICES

[Accounting/Auditing |3 - |$  12,000.00 | Final payment for FY13 Financial Audit |
DEBT SERVICE

jHancock Bank Lease Principal/lnterest

| $58,326.00 | § 61,898.38 | Actual payment differad from budget |

Police NONE
Bublic Works - NONE

Economic Development/Building/Planning & Zoning - NONE

NOTE:
REVENUE - GENERAL FUND:

Total YTD Actual Revenuas of $3,163,793.27 are at 80% of FY 2014 Budget of Receipts from All Resources {excluding those

from Other Financing Sources).

April is 7/12th's or 58% of the fiscal budget year ending September 30, 2014.

EXPENSES - GENERAL FUND:

Total YTD Actual Expenses of $1,452,661.15 are 37% of YTD Budget Expenses (excluding those from Other Financing Sources).
April is 7/12th's or 58% of the fiscal budget year ending September 30, 2014,



