CITY OF DIAMONDHEAD, MISSISSIPPI
Financial Statements
Coversheet
For the Period Ending May 31, 2015

1. Monthly Budget Report
Funds: General, Grants - 14 Haz Mit, Grants - 14 CDBG, Debt Service - Lease Purchase, 2014
Acquisition & Construction Capital Projects and Solid Waste
- Basic financial statements provided in required format.

GENERAL. FUND HIGHLIGHTS
*Revenue: FY15 FY14
~Total YTD Revenuel $.  3526,31561.| $. 3.391,438.33
Rewsed Budget to date} $ 3,975, 517 50 $ 3,678,282, 94
s "% Actual to Budget| - 'f}"f % i
Current Month % to Fiscal Year 67% 67%
*Expenses: FY15 FY14
" Total YTD Expenses| $ .2,283,152.02| $ . 2,291,552:02
Re\nsed Budget to date| $  4,908,600. 32 ___$ 4,020, 392 84 ‘
S % Actual to Badget] v 47% BT
Current Month % to Fiscal Year B67% 67%
* Excluding those from Other Financing Sources

2. Notes to the Monthly Budget Report
- Provides explanations to variances and general information on data.



Monthly Budget Report

City of Diamondhead, MS Group Summary
For Fiscal: 2014-2015 Period Ending: 05/31/2015

Variance Variance
Period 05 Period 05 Favorable  Percent YTD YTD Favorable Percent
Category Budget Activity  [Unfavorable) Used Budget Activity  {Unfavorable} Used Total Budget
Fund: 001 - GENERAL FUND
Revenue
200 - TAXES 94,448.48 122,205.80 27,757.32 -12939%  2,450,123.82  2,628,931.56 178,807.74 -107.30%  2,828,326.00
220 - LICENCES & PERMITS 53,376.96 34,371.40 -19,005.56 -64.39 % 241,019.93 286,978.94 45,959,001 -119.07 % 347,961.00
250 - INTERGOVERNMENTAL 44,634.90 49,835.31 5,200.41 -111.65 % 515,901.20 564,357.18 48,455.98 -109.39 % 762,600.00
290 - FINES & FORFEITS 1,260.70 3,739.59 2,478.99 -296.64 % 17,178.60 24,575.92 7,397.32 -143.06 % 29,630.50
300 - MISCELLANEOUS 416.50 7,595.46 7,178.96 -1,823.64 % 4,332.00 21,436.91 17,104.91 -494.85 % 6,000.00
330 - CHARGES FOR SERVICES 000 35.10 3510  0.00% 0.00 35.10 ] 3510  0.00% 0.00
Total Revenue: 194,137.54 217,782.76 2364522 -112.18%  3,228,555.55  3,526,315.61 "297.760.06 -109.22%  3,975,517.50
Expanse
800 - DEBT SERVICE 0.00 0.00 000  0.00% 51,898.38 §1,898.38 0.00 100.00% 51,898.38
Department: 000 - NON-DEPARTMENTAL
999 - OTHER 37,463.26 111,181.92  -73,718.66 296.78% 279,598.79 250,603.87 2899492  89.63% 497,018.61
‘fotal Department: 000 - NON-DEPARTMENTAL: 37,463.26 111,181.92 -73,718.66 296.78 % 279,598.79 250,603.87  28,994.92 89.63% 497,018.61
Department: 100 - LEGISLATIVE - COUNCIL
400 - PERSONNEL SERVICES 2,172.12 1,086.52 1,085.60  50.02 % 17,375.96 8,692.16 8,684.80 50.02% 26,076.00
500 - SUPPLIES 41.55 0.00 4165  0.00% 333.20 0.00 333.20 0.00% 500.00
600 - CONTRACTUAL SERVICES 226.89 712.86 -485.97 314.19% 737512 526506  1,11006  8495% 9,733.25
Total Department: 100 - LEGISLATIVE - COUNCHL: 2,44D.66 1,799.38 641.28 73.73% 35,085.28  14,957.22  10,128.06 59.63% 36,309.25
Department: 110 - JUDICIAL - MUNICIPAL COURT
400 - PERSONNEL SERVICES 6,136.48 4,447.20 1,689.28 72.47% 51,922.44 39,882.47 12,039.97 76.81% 76,471.36
500 - SUPPLIES 83.30 133.55 -50.25 160.32% 656.40 281.06 38534  4218% 1,000.00
600 - CONTRACTUAL SERVICES 34406 143025 -1,086.19 415.70% 2,857.48  12,341.65 -9,484.17 431.91% 4,717.25
Total Department: 110 - JUDICIAL - MUNICIPAL COURT: " 5,563.84 6,011.00 552.80 9158% 55,146.32 52,505.18 291114 94.70% 82,188.61
Department: 140 - ADMINISTRATION - GENERAL
400 - PERSONNEL SERVICES 31,607,02 29,845.44 1,761.58 94.43% 265,822.98 255,047.01 10,775.97 95.95% 392,286.33
500 - SUPPLIES 2,585.80 1,113.28 1,472.52 43.05% 20,686.40 9,843.29 10,843.11  47.58% 31,040.00
600 - CONTRACTUAL SERVICES 35,778.86 11,493.58 24,285.28 3212 % 413,044.09 279,929.12 133,114.97 6777 % 561,388.18
900 - CAPITAL OUTLAY 6,705.84 1,024.00 5681.84 1527%  84,796.72 36,883.21 4791351  4350% 110,609.96
Total Department: 140 - ADMINISTRATION - GENERAL: 76,677.52 43,476.30 33,201.22 56.70% 784,350.19 581702.63  202,647.56 74.16%  1,095324.47
Department: 200 - POLICE DEPARTMENT
500 - SUPPLIES 6,531.21 5,091.52 439.65 93.27 % 52,249,568 34,172.67 18,077.01  65.40% 78,400.00
600 - CONTRACTUAL SERVICES 60,042.93 40,871.73 19,171.20  68.07 % 421,824.76 324,066.60 97,758.16  76.82 % 615,647.24
900 - CAPITAL OUTLAY 3,181.06 1,200.00 1,981.06 37.72% 25,448.48 1,200.00 24,248.48  4.72% 38,188.00
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For Fiscal: 2014-2015 Period Ending: 05/31/2015

Monthly Budget Report
Variance Variance
Period 05 Period 05 Favorahle Percent YD YTD Favorable Percent
Category - Budget _ Adtivity  (Unfavorable)  Used Budget Activity (Unfay_q@lg!g)q Used Total Budget
Total Department: 200 - POLICE DEPARTMENT: 69,755.20 48,163.25 21,591,95 68,05 % 4589,522,92 359,439.27 140,083.65 71.96 % 732,235.24
Department: 280 - Building/Planning & Zoning
400 - PERSONNEL SERVICES 7,381.82 6,757.83 523.99 91.55% 62,050.26 58,017.28 4,032.98 93.50% 91,584.55
500 - SUPPLIES 576.43 46,84 528,59 8.13% 4,611.44 694.53 3,916.91 15.06% 6,920.00
600 - CONTRACTUAL SERVICES 5,528.10 2,955.51 2,572.58 53.46 % 48,154.80 15,031.58 33,123.22 31.22% 70,574.00
900 - CAPITAL OUTLAY AT 0.00 11477 0.00% 918.16 0.00 91836 0.00% 1,378.00
Total Department: 280 - Building/Planning & Zoning: 13,601.12 8,760,183 3,840.94 71.76 % 115,734.66 73,743.39 41,991.27 63.72% 170,456.55
Department: 301 - PUBLIC WORKS
400 - PERSONNEL SERVICES 65,540.40 45,766.82 16,773.58 69.83 % 549,266.37 403,642.70 145,623.67 73.49% 812,362.96
500 - SUPPLIES 14,271.36 16,410.56 -2,138.20 114.99% 114,170.88 56,952.63 57,218.25 49,88 % 171,325.00
600 - CONTRACTUAL SERVICES 21,684.88 20,085.78 1,559.10 92,63 % 173,479.04 120,154.32 53,324.72 60.26 % 260,323.00
900 - CAPITAL OUTLAY 6143534 1266543 48,769.91  20.62% 604,725.72 266,400.99 33832573  44.05%  850,750.25
Total Department: 301 - PUBLIC WORKS : 162,531.98 54,928.59 68,003.39 58.26 % 1,441,643.01 847,150.64 594,492.37 58.76 % 2,004,761.21
Department: 653 - Economic Development
600 -~ CONTRACTUAL SERVICES _15,435.23 3,254.02 12,182.21 21.08% ] 7_5,556.84 41,151.44 35,5Q§_1ﬂ9 53.68 % 138,408.00
Total Department: 653 - Economic Development: 15,436.23 3,254.02 12,182.21 21.08% 76,656.84 41,151.44 35,505.40 53.68% 138,408.00
Total Expense:  384,869.81 318,574.64 66,205.17  82.77%  3,339,036.30 2,283,152.02  1,056,784.37 68.36%  4,908,600.32
Total Revenues  194,137.54 217,782.76 23,645.22 -112.18%  3,228,555.55  3,526,315.61  297,760.06 -109.22%  3,975517.50
Total Fund: 001 - GENERAL FUND:  -190,732.27 -100,791.88 9,940.39 TTTTTTTI11,38084 | 1,243,163.59  1,354,544.43 -933,082.82
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For Fiscal: 2014-2015 Period Ending: 05/31/2015

Monthly Budget Report
Variance Variance
Period 05 Period 85 Favorable Percent YTD YTD Favorable Percent
Category Budget Activity  {Unfavorable) Used Budget Activity  (Unfavorable) Used Total Budget
Fund: 150 - Grants - 14 Haz Mit
Revenue
250 - INTERGOVERNMENTAL 50,263.73 0.00 .50,263.73  0.00% 341,792.19 0.00 -341,792.19  0.00% 426,708.00
350 - TRANSFERS AND NON REVENUE RECEIPTS  13,525.70 ) 0.00 -13,52570  0.00%  88,086.70 8,338.52 7974818 -9.47% 142,236.00
Total Revenue: 63,789.43 0.00 -63,780.43  0.00% 429,378.39 5,338.52 421,540.37  -1.94% 568,944.00
Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES 4,105.81 0.00 4,105.81  0.00% 37,916.63 33,354.10 456253 87.97% 53,844.00
800 - CAPITAL OUTLAY o 265830 000 62,655.30  0.00% 415,781.20 000 41578120 0400% 515,100.00
Total Department: 000 - NON-DEPARTMENTAL: 66,765.11 0.00 66,765.11  0.00% 453,697.83 33,354.10 42033373  7.35% 568,944.00
Total Expense: 66,765.11 0.00 66,765.11  0.00% 453,697.83 3335410 . 42034373  7.35%  568,944.00
Total Revenues 63,789.43 0.00 63,789.43  0.00% 429,878.89 B338.52  -421,540.37 -1.94% 568,944.00
Total Fund: 150 - Grants - 14 Haz Mit: -2,975.68 0.00 297568 .23,818.94 .35,015.58  -1,196.64 " o.00
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For Fiscal: 2014-2015 Peried Ending: 05/31/2015

Monthly Budget Report
Variance Variance
Period 05 Period 05 Favorable  Percent YTD YTD Favorahle  Percent
Category Budget Activity {Unfavorable) Used Budget Activity (Unfavorable) Used Total Budget
Fund: 151 - Grants - 14 CDBG
Revenue
250 - INTERGOVERNMENTAL 12,764.33 0.00 -12,764.33 0.00 % 63,821.71 5,750.00 -58,071.71 -9.01% 114,879.00
350 - TRANSFERS AND NON REVENUE RECEIFTS 774.73 5,039.45 4,264.72 -650.48 % 10,846.16 6,789.45 -4,056.71  -62.60% 13,989.00
Total Revenue: 13,535.06 5,039.45 -8,499.61 -37.22% 74,667.87 12,539.45 -62,128.92 -16.79% 128,868.00
Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES 3,354.47 13,439.45 -10,084.898 400.64 % 22,369.09 20,939.45 1,429.64 93.61% 35,796.00
900 - CAPITAL QUTLAY 780497 0.00 790497  0.00% 61,417.08 0.00 6141708  0.00% 93,072.00
Total Department: 000 - NON-DEPARTMENTAL: 11,259.44 13,439.45 -2,180.01 11936 % 23,786.17 20,939.45 62,846.72 24.99 % 128,863.00
Total Expense: 11,259.44 13,439.45 218001 11936% 83,786.17 20,939.45  62,846.72 24.99% 128,368.00
Total Revenues 13,539.06 5,039.45 840961 37.22% 74,667.87 12,530.45  -62,128.42 -16.79% 128,868.00
Total Fund: 151 - Grants - 14 CDBG: 2,279.62 -8,400.00 " .10,679.62 T 811830 “8,400.00 718.30 000
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For Fiscal: 2014-2015 Period Ending: 05/31/2015

Monthly Budget Report
Variance Variance
Period 05 Period 05 Favorable  Percent YTD YTD Favorable  Percent
Category Budget Activity {Unfavorable) Used Budget Activity {Unfavorable) Used Total Budget
Fund: 200 - DEBT 5RVC-Lease Purch/CH Project Note Fund
Revenue
350 - TRANSFERS AND NON REVENUZ RECEIPTS 0.00  106,142.47 106,142.47 _ 0.00% 0.00 106,142.47 10614247 0.00%  106,142.47
Total Revenue: 0.00 106,142.47 106,142.47 0.00% 0.00 106,142.47 106,142.47 0.00 % 106,142.47
Expense
Department: 800 - Debt Service
800 - DEBT SERVICE 0.00  106,142.47 -106,142.47  0.00% 0.00 106,142.47  -106,142.47  0.00% 106,142.47
Total Department: 800 - Debt Service: 0.00 106,142.47 «106,142.47 0.00% 0.00 106,142.47 ~106,142.47 0.00 % 106,142.47
Yotal Expense: " 0.00 106,142.47  -106,142.47  0.00% 0.00 106,142.47 -106,142.47  0.00% 106,142.47
Total Revenues 0.00 106,132.47 106,142.47  0.00% 0.00 106,142.47 106,142.47  0.00% 106,142.47
Total Fund: 200 - DEBT SRVC-Lease Purch/CH Project Note Fund: 0.00 Y 0.00 0.00 0.00 0.00 .00
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Monthly Budget Report

For Fiscal: 2014-2015 Period Ending: 05/31/2015

Variance Variance
Period D5 Period 05 Favorable Percent YTD YTD Favorable Percent
Category Budget Activity {Unfavorable) Used Budget Activity {Unfavorahble) Used Total Budget
Fund: 300 - CAPITAL PROJECTS-14 Acquisition 8 Construction
Revenue
350 - TRANSFERS AND NON REVENUE RECEIPTS _ 19,545.43 0.00 -19,546.43 0.00 % 156,371.44 129,333.43 -27,038.01 -82.71% 234,651.14
Total Revenue: 19,546.43 0.00 -19,546.43 0.00 % 156,371.44 129,333.43 -27,038.01 -82.71% 234,651.14
Expense
Departinent: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES 585.85 D.00 985.86 0.00 % 7,886.88 14,653.43 -6,766.55 185.80% 11,835.20
900 - CAPITAL QUTLAY 18,560.55 0.00 18,560.55  D.00% 148,484.40 114,680.00 33,804.40 77.23% 222,815.94
Total Department: 000 - NON-DEPARTMENTAL: 15,546.41 0.00 19,546.41 0.00 % 156,371.28 129,333.43 27,037.85 82.71% 234,651.14
Total Expense: 19,546.41 0.00 19,546.41  0.00% 156,371.28 129,333.43 27,037.85 82.71% 234,651.14
Total Revenues 19,546.43 0.00 -19,546.43 0.00 % 156,371.44 129,333.43 -27,038.01 -82.71% 234,651.15
Total Fund: 300 - CAPITAL PROJECTS-14 Acquisition & Construction: T e 0.00 Y] 0.16 000 016 Y
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For Fiscal: 2014-2015 Period Ending: 05/31/2015

Monthly Budget Report
Variance Variance
Period 05 Period 05 Favorable Percent YT YTD Favorable Percent
Category Budget Activity {Unfavorable) Used Budget Activity {Unfavorable} Used Total Budget
Fund: 401 - SOLID WASTE FUND
Revenue
200 - TAXES 1,24873 1118141 5,932.68 -895.42 % 9,989.84 98,361.44 8837160 -984.61% 14,990.00
Total Revenue: 1,248.73 11,181.41 9,932.68 -895.42 % 9,989.84 98,361.44 88,371.60 -984.61 % 14,990.00
Expense
Department: 322 - WASTE COLLECTION
600 - CONTRACTUAL SERVICES 124878 131188 -63.15  105.06 % 9,989.84 42,4259  -32,436.10 42463%  _ 14,990.00
Total Department: 322 - WASTE COLLECTION: 1,248.73 1,311.88 -63.15 105.06 % 9,989.34 42,425.94 32,436.10 424.69% 14,990.00
Total Expense: 1,248.73 1,311.88 -63.15 105.06 % 9,989,584 3242504 -32,436.10 424.69%  14,990.00
Total Revenues  1,248.73 11,181.41 9,932.68 -895.42 % 9,980.84 98,361.44 8837160 -984.61% 14,990.00
Total Fund: 401 - SOLID WASTE FUND: 0.00 9,859.53 9,869,583 T 0.00 5593550  55,935.50 0.00
ReportTotal:  -191,428.31  -99,322.35 92,105.95 1aa317.92 126568351 141000183 -933,082.82
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Monthly Budget Report

Fund

D01 - GENERAL FUND

150 - Grants - 14 Haz Mit

151 - Grants - 14 CDBG

200 - DEBT SRVC-Lease Purch/Ck
300 - CAPITAL PROJECTS-14 Acqu
401 - S0LID WASTE FUND

For Fiscal: 2014-2015 Period Ending: 05/31/2015

Fund Summary

Variance Variance

Period 05 Period 05 Favorable Percent YTD YTD Favorable Percent
Budget Activity  (Unfavorable) Used Bugiget Activity  (Unfavorable) Used Total Budget
-190,732.27 -100,791.88 89,940.39 -111,380.84 1,243,163.59 1,354,544 43 -633,082.82
-2,975.68 0.00 2,975.68 -23,818.94 -25,015.58 ~1,196.64 0.00
2,279.62 -8,400.00 -10,679.62 -9,118.30 -8,400.00 718.30 0.00
Q.00 0.00 0.00 0.00 0.co 0.00 0.00
0.02 0.00 -0.02 0.16 0.0 -0.16 0.00
0.00 9,869.53 9,869.53 000 55,935.50 55,935.50 0.00
~1981,428,31 «99,322.35 92,105.96 -144,317.92 1,265,683.51 1,410,001.43 -933,082.82
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General Fund:

CITY OF DIAMONDHEAD, MISSISSIPPI
Notes to Monthly Budget Report
For the Period Ending May 31, 2015

1. Total Hancock Bank Account Balance as of:

General - $4,282 908; Accounis Payable - $86,196; Payroll - $35,687

May 31, 2015

2. Summary of Cash Balances by Function/Program as of 5/31/45:

General Government w/ General Revenues

Public Safety
Public Works

Economic Development

Debt Service - General

Transfers to Other Funds
Interest on long-term debt
Capital Projects - Acq & Const

Haz Mit
CDBG

Debt Service - Capital Projects

Solid Waste

3. Highlighted Activity:

Actual Cash Balance - all funds $

May 31, 2015

Fund Balance $4,250,735

Revenues:

$ 4,404,791

$ 9,266,623

(1,488,874)
(2,852,227)
(183,574)
(119,083)
(364,225)
(7,482)

(25,o1é)
(8,400)

106,142

80,904

4,404,791

Change from Last Month ($100,792)

Current Description Last Month Description
Real Property Tax| $ 52,736.01 § FY14-15 $ 61,820.26 |[FY14-15
Auto Tax 46,076,20 |FY13-14 50,782.44 FY13-14
Personal Properly Tax| 141.98 |FY14-15 227.90 |FY14-15
AT&T - 58,443.19; Cable
Franchise Charge 2B8,630.19 [One - $20,187 51,613.96 JCoast EPA - 15t Qir 2015
Sales Tax 46,061.15 March 42,788.66 |February
(1) County Road Tax 3,774.16 Jvarious 3,823.39 Jvarious
{2) Court Fines 3,739.69 [May - gross 1,990.94 {April
Interest Earned 943.13 {May 923.70 |April

{1) Recelved $84,663.80 in June from the Hancock County anrd of Supervisors for first instaflment of Road Taxes
{2) Per the auditor's directive, Court Fines were adjusted o recognize gross revenue & expenses; they were previously recognized by nefting revenue & expense
* Received $2,002 in insurance proceeds for repair to wracked police vehicle {iotal cost less $1,000 deductible)

« Privilege License Summary as of 6/2/15: 182 businesses paid/renewed
73 terminated/revised

11 unpaidfoutstanding
Expenditures:
Municipat Court

CONTRACTUAL SERVICES Period Budget Period Activity  Explanation of Variance
recognize stale assessments as
State Assessments $ - 3 1,228.75 |expense vs. netting against revenue
Police
SUPPLIES Period Budget Period Activity Explanation of Variance
inciudes $1,603 in repairs o wrecked
Repairs & Maintenance - Vehicle $ 2,087.16 | § 3,603.27 |officer vehicle
Public Works
SUPPLIES Period Budget Period Activity Explanation of Varlance
stack up on fuet for summer
Fuel $ 3,365.32 | $ 5,212.79 |maintenance
Repairs & Maintenance - Equipment 3 1,478.57 | § 5,485.97 | repairs to various equipment
Repairs & Maintenance - Drainage $ 916.30 | § 2,250.26 | various drainage projects
Other Fund Activity:

« CDBG Grant - total project expenditures fo date - $20,939.45
» Lease Purchase/CH Project Note Fund - Payment due in July
« 2014 Acquisition & Construciion - total project expenditures to date

Actual $242 954 22
Budget 423,996.33
Remaining $181,042.11
« Haz Mit Grant - total project expenditures to date
Actual $33,354.10
Budget 491,941.00
Remaining $458,586.90

City of Diamondhead, MS -
Notes to April 2015 Monthly Budget Report



