CITY OF DIAMONDHEAD, MISSISSIPPI
Financial Statements

Coversheet to Monthly Budget Report
For the Month Ended January 31, 2016

GENERAL FUND HIGHLIGHTS

_Last Year

3,975,518

Ehrrent Month /o'-‘to Fiscal \;’ye;; ; 33.3%
*Expenses: Cur

Current Month % to Fiscal Ye
* Excludes Qlher Financing Sources and Uses

a0
TOTAL § 4,248,323

GOVERNMENTAL FUND BALANCE

asof:  9/30/2015 $  3,228273




City of Diamondhead, MS

Monthly Budget Report

Group Summary
For Fiscal: 2015-2016 Period Ending: 01/31/2016

Variance Variance
Period 01 Period 01 Favorable Percent YTD YTD Favorable  Percent
Category Budget Activity  {Unfaverable} Used Budget Activity  {Unfavorable} Used Total Budget
Fund: 001 - GENERAL FUND
Revenue
200 - TAXES 1,221,593.78 1,023,726.91 -197,866.87 -83.80% 1,446,081,44 1,006,454.01 -349,577.43 7583 % 2,963,361.00
220 - LICENCES & PERMITS 51,681.27 49 834 38 -1,846.89 -56.43 % 150,158.75 77,462.98 -72,695.79 .51.59% 364,900.00
250 - INTERGOVERNMENTAL 57,651.50 83,323.24 «14,428.26 -85.22% 250,360.83 144,438.13 -105,922.70 -57.69% 846,000.00
290 - FINES & FORFEITS 3,788.83 8,971.27 5,182.44 -236.78% 13,773.60 28,041490 14,267.40 -203.59 %% £0,500,00
300 - MISCELLANEDUS 87343 861.75 «]11.68 -98.606% 5,780.81 4,902.69 -788.12 -B637 % 12,900.00
330 - CHARGES FOR SERVICES 6.24 o.00 -6.24 .00 % 2496 0.00 -24 .96 0.00 % 75.00
350 - TRANSFERS AND NON REVENUE RECEIFTS 0.00 0.00 0.00 0.00 % 0.00 4,553,483 4,553.48 000 % 0.00
Total Revenue: 1,375,585.05 1,166,617.55 -208,977.50 -84.81% 1,866,130.39 1,355,942.27 -510,188.12 -72.66 % 4,247, 736.00
Expensa
Department: 000 - NON-DEPARTMENTAL
999 - QTHER 72,236.37 0.00 72,236.37 0.00% 288,945.48 -21,597.25 310,542.73 -7.47 % 975,454.76
Total Department: 000 - NON-DEPARTMENTAL: 7223637 0.00 T12,236.37 0.00 % 288,945.42 «2%,597.25 310,542.73 -7.47 % 975,454.76
Department: 100 - LEGISLATIVE ~ COUNCIL
400 - PERSONNEL SERVICES 2,172,582 2,173.03 -0.17 100.01% 8,691.68 7,692,71 998.97 BBE1% 26,076.00
500 - SUPPLIES 41,65 113.00 -77.35 2B571% 166.60 11500 47.60 7142 % 500.00
500 - CONTRACTUAL SERVICES 2,154.85 6194 2,092.91 2.87 % 2,923.56 1,667.87 1,255.69 57.05% 12,681.00
Total Department: 100 - LEGISLATIVE - COUNCIL: 4,369.42 2,354.03 2,015.39 53.88% 11,781.34 9,479.58 230226 8046% 39,257.00
Department: 110 - JUDICIAL - MUNICIPAL COURT
400 - PERSONNMEL SERVICES £,541.83 5,166.61 1,775.22 7443 % 20,839.40 13,505.54 12,333.86 60.01 % 89,449.94
EDQ - SUPPLIES 83.30 Q.00 83.30 0.00 % 333.20 235.88 97.32 70.79 % 1,000.00
600 - CONTRACTUAL SERVICES 2,935.43 277440 161.03 94.51 % 11,260.11 8,319.56 2,940.55 73.39% 35,216.40
900 - CAPITAL OUTLAY R50.56 0.00 050.86 0.00 % 2,603.44 0.00 2,603 .44 .00 % 7,811.00
Total Department: 110 - JUDICIAL - MUNICIPAL COURT: 10,611.4Z 7,941.01 2,670.41 74.83% 45,036.15 27,060.98 17.975.17 60.09 % 133,477.34
Department; 140 ~ ADMINISTRATION - GENERAL
400 - PERSONNEL SERVICES 33,822.45 36,082.40 ~2,25895 106.68 % 149,588.12 120,630.01 28,968.11 8064% 434,515.70
500 - SUPPLIES 2,707.24 87330 1,833.94 32.26% 10,828.96 8,532.09 2,296.87 7879 % 22,500.00
500 - CONTRACTUAL SERVICES 75,283,092 45,716.89 29,566.20 e0.73 % 250,173,891 109,355.05 140,818.86 43.71 % 72D,192.26
900 - CAPITAL OUTLAY 12,570.52 0.00 12,570.52 0.00 % 50,282.08 16,537.25 33,744,383 32.89% 150,200.00
Total bepartment: 140 - ADMINISTRATION - GENERAL: 124,383.30 82,672.59 41,710.71 66.47 % 46088307 255,054.40 205,828.67 5534 % 1,338,107.96
Department: 200 - POLICE PEPARTMENT
500 - S5UPPLIES 5,580,23 4.046.22 1,534.01 72.51 % 3172254 12,989.22 18,73332 4095% 99,078.50
600 - CONTRACTUAL SERVICES £13,393.24 65,273.57 -1,880:33 10297 % 267,905.16 155,989,34 111,919.82 58.22% 789,319.68
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For Fiscal: 2015-2016 Period Ending: 01/31/2016

Monthiy Budget Report
Variance Variance
Period 01 Paricd 01 Favorable  Percent YTD YTD Favorable  Percent
Category Budgat Activity  {Unfavorable) Usad Budget Activity  {Unfavorable) Used Total Budget
b0 - CAPITAL OUTLAY 6,353.79 670,00 5,683.70 10.54% 25,415.16 62,575.05 -37,155.89 246.21% 76,276.00
Total Department: 200 - POLICE DEPARTMENT: 75,327.26 69,989.79 5,332.47 9291 % 325,046.86 231,553.61 93,4953.25 71L.24% 964,674.58
Dapartment: 280 - Bullding/Planning & Zoning
400 - PERSONNEL SERVICES 10,6329.98 6,296.41 4,343.57 59.18% 44,004.86 23,468.75 2053611  53.33% 130,580.07
500 - SUPPLIES 433.00 84.73 348.27 19.57% 1,860.16 2,33841 -478.25 12571 % 6,199.96
600 - CONTRACTUAL SERVICES 5,885.88 2,593.20 3,202.68 44.06% 23,759.04 3,598.63 20,2004 15.12% 74,009.00
800 - CAPITAL CUTLAY 1,099.24 0.00 1,095.14 0.00% 4,396.56 0.00 4,396.56 0.00 % 13,195.00
Total Dapartment: 220 - Building/Planning & Zoning: 18,058.00 8,974.34 9,083.66 48.70% 74,060.62 29,405.79 44,654.83  39.71% 223,984.03
Department: 301 -~ PUBLIC WORIKS
400 - PERSONMEL SERVICES 75,323.17 53,840.16 21,483.01 71.48 % 312,896.28 193,286.92 1%9,609.36 6177 % 927,224.43
500 - SUPPLIES 20,097.78 5,971.25 10,126.54 4961 % 80,301,165 25,156.89 55,234.27 31.29% 241,270.03
600 - CONTRACTUAL SERVICES 28,859.85 40,174.41 -11,314.56 139.21% 115,440.53 85,501.01 20,93952 74.06% 352,280.47
000 - CAPITAL DUTLAY 124,220.24 13,374.11 110,846.13 10.77 % 496 880,96 61,978.79 A434,902.17 12.47 % 1,491,239.49
Total Department: 301 - PUBLIC WORKS : 248,501.05 117,359.93 131,141.12  47.23% 1,005,608.93 365,923.61 639,685.32 36.39 % 3,012,014.42
Department: 653 - Economic Development
500 - SUPPLIES 41.65 0.00 41.65 0.00 % 16660 0.00 166.60 0,00% 500,00
600 - CONTRACTUAL SERVICES 11,620.35 5,049.26 5,571.09 52,06% 46,481.40 19,576.04 26,005.36  42.12% 138,500.00
Total Department: 653 - Economic Development: 11,662.00 6,049.26 561274 51.87% 4E,648.00 19,576.04 2707196 4L97 % 140,004.00
Department: 808 - Debt Service
800 - DEBT SERVICE 0.00 0.00 0.00 0.00 % Q.00 0.00 0.00 0.00% 61,898.38
Total Department: 800 - Debt Service: 0.00 0.00 0.00 0.00 % 0.00 0.90 0.00 0.00% 61,898.38
Total Expense: 565,148.82 205,5340.95 269,807.87 5226% 2,258,010.95 916,456.76 1,341,554.19 4059 % 6,588,868.47
Total Revenues 1,375,595.05 1,266,617.55 -208,977.50 -84.81% 1,866,130.39 1,355,942.27 51018812 -72.66%  4,247,736.00
Total Fund: 001 - GENERAL FUND: B10,446.23 871,276.60 60,830.37 -391,880.56 438,485.51 831,366.07 -2,641,132.47
Report Total: 810,446.23 £71,276.60 £0,830.37 -341,880.56 439,485,51 831,366.07 -2,641,132.47
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Monthly Budget Raport

Fund

001 - GENERAL FUND

Report Total:

For Fiscal: 2015-2016 Period Ending: 01/31/2016
Fund Summary

Variance Variance
Period 01 Period 01 Favorahle  Percent YTD ¥YTD Favorable  Percent
Budget Activity  {Unfavorable} Used Budget Activity  (Unfavorable} Used Total Bedget
810,446.23 §71,276.60 60,830,37 -391,880.56 £38,435,51 831,366.07 -2,641,132.47
2810,446.23 871,276.60 60,830.37 -591,880.56 439,485.51 831,366.07 ~2,641,132.47
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